
Pelham School Board Meeting Agenda
January 17, 2024
Meeting - 6:30 pm

PES Library

AGENDA

I. PUBLIC SESSION
A. Opening/Call to Order

1. Call to Order
2. Pledge of Allegiance
3. Public Input/Comment - The Board encourages public participation. Our

approach is based on Policy BEDH which includes these guidelines:
a) Please stay within the allotted three minutes per person;
b) Please give your name, address, and the group, if any, that is

represented;
c) We welcome comments on our school operations and programs.

In public session, however, the Board will not hear personal
complaints of school personnel nor complaints against any person
connected with the school system;

d) We appreciate that speakers will conduct themselves in a civil
manner.

4. Opening Remarks : Superintendent and Student Representative

B. Presentations (if necessary)

C. Main Issues

1. PHS Field Trips
a) Explanation: PHS is requesting permission for two overnight field trips.

(1) From Rome to Athens - Spring 2025. English Teacher Deborah
Jarvis and Social Studies Teacher Darrin Coleman will present
about the field trip. It will be open to all students at PHS and
potentially the 8th grade class as well.

(2) State Leadership Conference - Spring 2024. Superintendent
McGee will ask for the Board’s approval for this Future Business
Leaders of America (FBLA) conference with a one night stay in
Manchester, NH on April 2, 2024.

b) Materials:
(1) Request for Educational Field Trip Form - From Athens to Rome
(2) Trip information - From Athens to Rome
(3) Request for Educational Field Trip form - State Leadership

Conference



(4) Policy IJOA - Field Trips

2. PHS Graduation Date
a) Explanation: Superintendent McGee will share the date for the Pelham

High School Graduation for the Class of 2024 with the Board and the
community.

b) Materials:
(1) Memo from Principal Mead

3. Culture and Belonging Task Force Update
a) Explanation: Director of Human Resources Toni Barkdoll, Teacher of

English to Speakers of Other Languages (TESOL) Sarah Goldsack and
Eighth Grade Science Teacher Keith Lewis will report out the findings
and recommendations of the Culture and Belonging Task Force.

b) Materials:
(1) Memo

4. Deliberative Discussion/Default Budget/Warrant
a) Explanation: Superintendent McGee and Business Administrator Deb

Mahoney will review the decisions of the Budget Committee and the
potential budget implications. The Board will need to determine its
position on the new warrant article 1 figure, and prepare its
presentation for the Deliberative Session.

b) Materials:
(1) Budget Committee Reconsideration - Changes to School Board

Recommended Budget
(2) Warrant
(3) Draft Deliberative Session Slide Show
(4) MS-DSB
(5) FY25 Default Budget Calculation

* Link to FY25 Budget Book

5. PMS Principal Search Update
a) Explanation: Superintendent McGee will describe the search process for

the next principal at Pelham Memorial School. He is seeking a board
member to serve on the search committee.

b) Materials:
(1) PMS Principal Search Committee and Timeline

6. Preschool Tuition
a) Explanation: Superintendent McGee is asking the Board to consider

increasing the tuition rate for the preschool program for the 2024-25
school year.

b) Materials:
(1) Memo

7. School Calendar 2024-2025
a) Explanation: This is the second time this item is on the agenda.

Superintendent McGee shared a DRAFT calendar for the 2024-25 School

https://www.pelhamsd.org/Downloads/FY2025%20School%20Board%20Recommended%20Budget%20Book.pdf
https://www.pelhamsd.org/Downloads/FY2025%20School%20Board%20Recommended%20Budget%20Book.pdf


Year. He has updated the calendar with end of term dates and for
formatting. In addition, the superintendent is proposing changing the
dates of the end of the term for 2023-24.

b) Materials:
(1) DRAFT 2024-25 School Calendar
(2) Proposed change to 2023-24 Calendar end of term dates

8. Co-Curricular Stipend reallocation
a) Explanation: Assistant Superintendent Sarah Marandos will explain the

proposed shift in funds from one stipend position to another at Pelham
Memorial School. The collective bargaining agreement requires board
and union approval for this reallocation.

b) Materials:
(1) Memo

9. Pelham Memorial School Project Update
a) Explanation: Superintendent McGee will update the Board regarding

the Pelham Memorial School project.
b) Materials:

(1) December Update

10. Policy Review
a) Explanation: The Policy Committee is presenting the following policy

changes for consideration.
b) Materials:

(1) First Reading
(a) ACN - Nursing Mothers Accommodations (new policy)
(b) BEDG - Minutes
(c) JLCF - Wellness

(2) Second Reading - None

D. Board Member Reports

E. Housekeeping
1. Adoption of Minutes - will approve January minutes at a February

meeting.
2. Vendor and Payroll Manifests

a) 465 $609,823.93
b) PAY465P $304,261.54
c) BFPMS57 $ 12,345.14
d) AP011724 $282,356.22

3. Correspondence and Information
4. Enrollment Report
5. Staffing Updates

F. Future Agenda Planning



G. Future Meetings
1. February 7, 2024 Deliberative Session Sherburne Hall 7PM
2. February 21, 2024 School Board Meeting PES Library 6:30PM

H. Non Public Session 91-A:3 (II) (if necessary)

Rules for a non public session 91-A:3 (II)*

II. Only the following matters shall be considered or acted upon in nonpublic session:
(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such

employee, or the investigation of any charges against him or her, unless the employee affected
(1) has a right to a meeting and (2) requests that the meeting be open, in which case the request
shall be granted.

(b) The hiring of any person as a public employee.
(c) Matters which, if discussed in public, would likely adversely affect the reputation of any person,

other than a member of the public body itself, unless such person requests an open meeting.
This exemption shall extend to any application for assistance or tax abatement or waiver of a fee,
fine, or other levy, if based on inability to pay or poverty of the applicant.

(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in
public, would likely benefit a party or parties whose interests are adverse to those of the general
community.

(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing
or filed by or against the public body or any subdivision thereof, or by or against any member
thereof because of his or her membership in such public body, until the claim or litigation has
been fully adjudicated or otherwise settled. Any application filed for tax abatement, pursuant to
law, with any body or board shall not constitute a threatened or filed litigation against any public
body for the purposes of this subparagraph.

(f) [Repealed.]
(g) Consideration of security-related issues bearing on the immediate safety of security personnel or

inmates at the county or state correctional facilities by county correctional superintendents or
the commissioner of the department of corrections, or their designees.

(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and
162-A:13, where consideration of an application in public session would cause harm to the
applicant or would inhibit full discussion of the application.

(i) Consideration of matters relating to the preparation for and the carrying out of emergency
functions, including training to carry out such functions, developed by local or state safety
officials that are directly intended to thwart a deliberate act that is intended to result in
widespread or severe damage to property or widespread injury or loss of life.

(j) Consideration of confidential, commercial, or financial information that is exempt from public
disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.

(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by
RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose
interests are adverse to those of the general public or the school district that is considering a
contract, including any meeting between the school boards, or committees thereof, involved in
the negotiations. A contract negotiated by a school board shall be made public prior to its



consideration for approval by a school district, together with minutes of all meetings held in
nonpublic session, any proposals or records related to the contract, and any proposal or records
involving a school district that did not become a party to the contract, shall be made public.
Approval of a contract by a school district shall occur only at a meeting open to the public at
which, or after which, the public has had an opportunity to participate.

(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more
members of the public body, even where legal counsel is not present.

(m) Consideration of whether to disclose minutes of a nonpublic session due to a change in
circumstances under paragraph III. However, any vote on whether to disclose minutes shall take
place in public session.

*Updated on 01/27/2023





Prepared For
Deborah Jarvis

Prepared On
October 27, 2023

Tour Page
www.eftours.com/RTA

Alternate Tour Choice
2nd Choice: Rome and Athens (8 Days)

Student Adult
$3,779

or $246 / 15 mos

$4,399

or $287 / 15 mos

Protect your travelers with the Global Travel Protection Plan for $190. Ask your Tour
Consultant for details.

*Adult supplement required for travelers age 20 and older at the time of travel. Change and cancellation fees of up to the total

price will apply. Applicable airline baggage fees are not included and can be found at eftours.com/baggage. All prices subject to
verification by an EF Tour Consultant. Program price validity excludes special discounts. To view EF's Booking Conditions, visit

eftours.com/bc.

Sidnee Ostendorf
800-637-8222
sidnee.ostendorf@ef.com

Tour Price Quote
From Rome to Athens

Lowest Price
Price valid for travelers enrolled October 27, 2023 - October 31, 2023*

Total Length
9 days

Departing From
Boston (MA)

Requested Travel Dates
Saturday, February 22, 2025 - Sunday, March 2, 2025

Your Departure Date Range

Your travel details

Earliest
Fri. Feb. 21

Requested
Sat. Feb. 22

Latest
Sun. Feb. 23

Your experience includes
An All-Inclusive Tour
Round trip airfare, hotels with private baths, regional-style meals, on-tour transportation
and sightseeing activities are covered. Discover all of your itinerary details at
www.eftours.com/RTA.

Full-time Tour Director
Your culturally connected Tour Director is with your group 24/7, providing deep local
insight while handling all on-tour logistics.

Expert Local Guides
Your expert local guides are natural historians, adding cultural insight and global
perspective on your sightseeing tours.

Personalized Learning Support
Our personalized learning experience engages students before, during and after tour,
with the option to create a final, reflective project for academic credit.

Continuous Support
Your dedicated EF team helps you every step of the way—from recruiting and enrolling
travelers to planning and managing your tour.

Worldwide Presence
EF has over 500 schools and offices in more than 50 countries worldwide so wherever
you go, we're there too.

24-hour Emergency Service
Travelers and their families can count on EF's dedicated emergency service team.

Peace of Mind Program
Feel secure knowing your group can change their destination or travel dates due to
unforeseen circumstances. Learn more about your flexible options at
eftours.com/peaceofmind.

Your Tour Consultant

☐ 🔘 ☐

https://www.eftours.com/educational-tour/rome-to-athens
https://eftours.com/baggage
https://eftours.com/bc
https://www.eftours.com/educational-tour/rome-to-athens
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Your partner in 
travel-based learning 
 

 
EF Education First is the world leader in 
international education. For over 55 years, 
we’ve partnered with educators around the 
world to help more than 15 million students 
gain new perspectives and build skills for 
the future through experiential learning. 
 
Our mission is to empower educators to do 
their best work. At EF Educational Tours, 
we’re working to define the modern 
educational tour experience. Our itineraries 
are more than places to go and things to 
see. We build programs that challenge 
assumptions, spark connections, and 
inspire curiosity in young students. Students 
will expand their knowledge of the world 
around them, discover more about 
themselves, grow more confident and 
independent, and understand new people, 
places, and cultures. 
 
We take care of every last detail of the tour 
experience—transportation and lodging, 
meal reservations and menus, museum 
tickets and local tour guides, and much 
more. That also includes behind-the-scenes 
elements, like safety checks at hotels and 
background checks on adult travelers. With 
all that taken care of, educators and 
students can focus on the bigger picture. 
 
You’ll find all the details and more on the 
next few pages. 

 
 

 

 

 

What’s contained in  

this document 

Pg. 2  Safety 
 
Pg. 4  Liability protection 
 
Pg. 6  Affordability 
 
Pg. 7  Educational value 
 
Pg. 8  Itinerary specifics 
 
Pg. 8 Cost and payment options 
 
Pg. 9  Sample hotels 
 
Pg. 10  Sample meals 
 
Pg. 11  Next steps 

 

This proposal is property of EF Education First and 

the educator/school for which it was intended. 

Distributing, copying, and/or sharing it are prohibited. 

The proposal, including pricing, is valid for the 

educator, tour, and date(s) specifically mentioned 

herein. For additions, subtractions, or modifications, 

please contact your EF Tour Consultant. 

© 2023 EF Education First. For full terms and 
Booking Conditions visit eftours.com/bc 
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Safety 

 

Your students’ safety is our number one priority. We would never 

send a traveler to a location we believe to be unsafe—and with our 

extensive global presence, our best-in-the-industry experience, and 

our close working relationships with U.S. and international authorities, 

that’s a statement we can back up with real insight. Whether it’s a 

worldwide pandemic or a sprained ankle, a missed flight or 

confusing medical paperwork, we make sure every situation is taken 

care of.  

 

*For specific information on EF’s response to COVID-19,  

visit eftours.com/covid 

 
 
 

 

 

Worldwide presence 
EF’s global presence is truly unmatched. We have staff on the ground 365 days a year in over 
50 countries. And we don’t just work in those countries—we call them home. EF team members 
live in nearly every one of our tour destinations, meaning we have the local knowledge to help 
keep our groups safe. That presence allows us to be there to support you on the ground 
wherever and whenever you need us. 

24/7 emergency support 
In the event that anything on tour goes wrong, EF staff is always available to help. Your Tour 
Director is your group’s constant companion and first point of contact in an emergency. 
Additionally, our fully trained support teams are on hand 24/7 to walk teachers through any 
issues and provide the resources necessary to get things back on track. Our Safety and Incident 
Response Team—comprised of industry experts, healthcare experts, and even former FBI 
personnel—is ready to spring into action 24 hours a day, 365 days a year. And when they aren’t 
directly helping EF travelers, they’re actively innovating on and shaping the new worldwide 
standards for cleanliness and safety.  
 

 

 

 



 

 

Your team 

This group is fully committed to your school’s trip and the safety of every traveler.  
 
Operations Safety & Incident Response 
Team – This team is strategically based in 
our Boston, Panama, Tokyo, and Zurich 
offices to accommodate for all time zones. 
Available 24 hours a day, every day of the 
year, they are trained to react quickly if 
travelers need help. The team uses a 
combination of extensive training, 
simulations, incident response planning, 
and previous experience to manage 
emergencies. As needed, they can facilitate 
additional support for groups on tour, solve 
operational issues, arrange assistance from 
outside specialists, and liaise with local and 
international authorities.

Emergency Services & Support Team – 
Our support team is available 24/7 to help 
resolve any issue, from a missed flight to a 
lost passport to more serious on-tour 
incidents. They also facilitate 
communication between travelers and 
families in the event of an emergency at 
home. The team is made up of highly 
trained and dedicated EF staff in our Boston 
and Denver offices who are equipped to 
solve problems and answer questions that 
may come up, even outside of regular 
business hours.

Tour Director – Assigned exclusively to 
your tour for the length of the stay at your 
destination, your Tour Director meets your 
group at the airport and travels with you 
until your departure. All Tour Directors 
undergo a background check as permissible 
by local law every two years and are 
required to participate in ongoing EF safety 
trainings. They’re the first point of contact in 
an emergency and also communicate 
information to help travelers stay safe in a 
foreign destination. Tour Directors assist 
Group Leaders with hotel check-ins, 
coordinate meals, facilitate excursions with 
local guides, and much more. They’re also 
culturally connected and expertly trained to 
support impactful learning experiences. 

EF Travel Team – This team is your point 
of contact at EF. This team is a dynamic 
duo, made up of a Tour Consultant and an 
Experience Specialist. Your Tour Consultant 
is an itinerary whiz & is devoted to the 
growth of your students. They are your 
school’s partner, working with you on 
everything from finding the perfect tour and 
enrolling students to creating long-term 
travel programs for your school community. 
Your Experience Specialist is here to dive 
into all the little details that make your 
experience with EF special. They will work 
directly alongside the Group Leader (a.k.a. 
local teacher), right up until the moment of 
departure to make sure everything goes 
smoothly.

Traveler Support – Our team of support 
specialists are readily available to walk 
families through insurance inquiries, 
payment plans, food allergy issues, and any 
other topics that arise.

Chaperones – For every six travelers who  
enroll on your school’s tour, your group is 
eligible to bring along a chaperone for free 
(the first spot goes to the Group Leader). 
This allows for a 6:1 ratio of students to 
chaperones, who assist Group Leaders with 
supervision of students to help keep them 
safe



 

 

 

Protection for travelers, 

schools, and districts 

We understand that unpredictable things can happen, either on tour 

or before departure. We offer a variety of protections, programs, and 

policies to make sure that, no matter what happens, travelers, 

schools, and districts are covered. We’re doing everything we can to 

make planning for the future as flexible as possible. 

 
 

General liability insurance 
All Group Leaders, schools, and districts who travel with EF are automatically added as 
additional insureds under our $50 million General Liability Policy, regardless of whether or 
not the tour is affiliated with the school. EF’s liability coverage is primary and non-contributory 
for covered third-party claims. The policy helps safeguard Group Leaders and their schools for 
covered third-party claims related to bodily injury or property damage, which includes providing 
a legal defense and covering legal costs for such claims. In addition, all travelers are required to 
sign EF’s Release and Agreement, which includes a release of liability of their Group Leader, 
school, and school board. 

Flexibility to change tours 
The world is always changing. And while our belief in the positive impact of travel is unwavering, 
it can feel hard to predict what life, here in the U.S. and abroad, will look like several months, a 
year, or even two years from now. When you decide to travel with EF, we want you to feel 
secure in that decision. That’s why these benefits are built into every EF program.  

Peace of Mind 
Provided to all groups  
We understand that plans can change due to unforeseen circumstances. EF provides 
this exclusive program to account for such situations. It provides groups with flexibility to 
change the dates and destination of their tours in uncertain times. This program 
accounts for such circumstances and can be enacted up to 45 days prior to departure at 
the group level for any reason, including terrorism or other world events. 
 

 
 

 
 

 



 

 

Protection for individual travelers 
Travelers can help protect their investment and themselves from certain unexpected events and 
expenses while on tour with the Global Travel Protection Plan and Global Travel Protection Plan 
Plus. 

Global Travel Protection Plan 
Available to all travelers 
Designed specifically with EF travelers in mind, this plan provides both pre-departure 
and post-departure benefits, including medical expense coverage that may apply on tour 
and tour cancellation for specified reasons. 

Global Travel Protection Plan Plus 
Available to all travelers 
To further protect your investment from the unexpected, this plan provides all of the 
benefits included in the Global Travel Protection Plan as well as expanded cancellation 
protection. 

Background checks for adult travelers 
EF requires all adults (20 years and older) to pass a criminal background check before traveling 
on our student tours. This provides a safer tour experience for all travelers and aligns with the 
process and expectations of many school districts for adults who volunteer in schools or 
chaperone school activities. The secure process, provided by a leading professional provider, 
only identifies those individuals who could present a risk to student travelers while on tour.   

 
  



 

 

 
Affordability 
 
We believe every student should have the opportunity to travel. 

That’s why we’re dedicated to providing the lowest prices possible 

and giving travelers multiple resources for managing payments. 

 

Tour Consultants work closely with teachers to build a tour that’s 

exactly right for your students. Through discussions with your teacher, 

they take into account learning objectives, cost, timing 

considerations, and any other factors to craft a tour that’s accessible 

to as many students as possible. 

 

Resources for managing cost and payments 

Automatic Payment Plan – Our recommended payment plan offers the ability to break 
the tour fee into smaller installments. With most tours planned well in advance, travelers 
can enroll for only $95, then pay over a long period of time—often up to 18 months or 
two years—with final payment due 30 days before departure. Families make payments 
directly to EF, with no payments going through the school.

Fundraising pages – Each student has access to their own unique and customizable 
fundraising page. The easy-to-share page makes it simple for friends and family to 
contribute a little something that is automatically applied to the balance of the tour, with 
no fees whatsoever.

Global Citizen Scholarship Fund – EF Educational Tours provides $100,000 worth of 
scholarships to students across the country every year. Any student is able to apply for 
the Global Citizen Scholarship, which is awarded on both a merit and need basis.

 
Risk-free enrollment period - New travelers who enroll by their Early Enrollment 
Discount Deadline can cancel for any reason up to 14 days after enrollment for a full 
refund of 100% of the money paid to EF. Travelers must pay in full or enroll in our 
Automatic Payment Plan at the time of program enrollment and must remain either paid 
in full or enrolled in our Automatic Payment Plan and in good financial standing at the 
time of cancellation to remain eligible. To be eligible, the traveler must enroll on a tour at 
least 110 days prior to the scheduled departure date.

 
 



 

 

 

Educational value 

Our tours help prepare students for the future by teaching them more 

about the world, themselves, and the impact they can have on the 

world. Combining the power of experiential learning with the thrill of 

global travel, our tours help students: 

• Expand their knowledge of the world around them 

• Grow more confident and independent 

• Understand new people, places, and cultures 

• Discover more about themselves 
 

To learn more about EF’s educational philosophy, visit 

https://www.eftours.com/our-story/educational-approach 

 

EF is an accredited institution 
We echo your commitment to education. Our travel-based learning approach is designed to 
blend classroom and experiential learning. This allows us to meet the same rigorous standards 
as schools like yours, ensuring students gain valuable experiences that transform the way they 
look at the world. 

                                                

Earning credit for new experiences 
EF makes it easy for students to turn their tour experience into high school credit, college credit, 
or to get a head start on their college essays—all while making their travel experience even 
more engaging. 
 

• Students in grades 6 - 12 can earn .5 elective high school credit by successfully 
completing the final project as part of EF’s Personalized Learning Guide. Tuition is free.  
 

• Students in grades 9 - 12 can earn 3.0 undergraduate credits, along with the 
confidence that comes with taking a college course, by completing a series of 
assignments and a final research project with our partner, Southern New Hampshire 
University—all for just $360. 
 

• Educators traveling on student tours may earn up to 45 free hours toward relicensure 
OR 3 or 6 graduate level credits ($360/$720) through Southern New Hampshire 
University. 

 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eftours.com%2Four-story%2Feducational-approach&data=04%7C01%7C%7C4f3ebf7f6c464eb4951508d9a9f79ee7%7Cf0d1c6fddff0486a8e91cfefefc7d98d%7C0%7C0%7C637727703254329814%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=pZeL7abLeRAXVLyBPZQura8gINs1WGhmeALSRa6%2Ff6E%3D&reserved=0


 

 

 

Itinerary specifics 

For more robust details, the complete itinerary is attached to this 

document. It includes specific locations, each day’s activities, travel 

plans, and more.  

 

 

Price of the proposed tour 
The tour program price covers a wide range of services that ensure students have an incredible 
experience. It includes all the planning and preparation that leads up to departure, travel and 
accommodations, plus logistical support and details once the group reaches their destination. 
 

Full flexible travel window: February 21-March 3, 2025 

Requested travel dates: February 22-March 2, 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 Sample hotels 

Every hotel we work with must meet our high standards for safety, 

quality, and cleanliness. Hotels are vetted by our team to make sure 

they meet our requirements and are subsequently inspected 

regularly to ensure they continue to satisfy those parameters. Please 

note that hotels abroad may have different amenities than travelers 

are accustomed to in the United States.  
 
 
 
 
 
 
Here are some examples of hotels students might stay in on tour: 
 
 
 

Ilissos Hotel | Athens 
https://ilissos.gr/ 

Guests of the Ilissos Hotel will enjoy all modern amenities while staying in one of the word's 
most ancient cities. Perfectly located just a 20-minute walk from Athens's major archaeological 
sites, this hotel offers both comfort and convenience. Rooms are decorated in warm earth tones 
and equipped with air conditioning, Wi-Fi, and flat-screen TVs.  
 

Hotel Villa Vecchia | Rome 
https://www.laminhotels.com/hotels/LH_Hotel_Villa_Vecchia 

Nestled into the countryside surrounding Rome, the Hotel Villa Vecchia offers guests a quiet 

stay in a family-run, Tuscan-style hotel complete with a luscious garden and pool. Each of the 

96 rooms feature classic furnishings and are equipped with air conditioning, TVs, and Wi-Fi. 

 

Quality Hotel Green Palace | Rome 
http://www.qualitygreenpalace.it/ 

The Quality Hotel Green Palace is situated in the town of Monterotondo, a picturesque 

community boasting views of the Tevere River with easy access to Rome by train. This modern, 

4-star property features elegant rooms equipped with all the modern comforts, like air 

conditioning, satellite TVs, and hair dryers. 

 

https://ilissos.gr/
https://www.laminhotels.com/hotels/LH_Hotel_Villa_Vecchia
http://www.qualitygreenpalace.it/


 

 

 

Sample meals 

Meals are selected to establish a more immersive cultural 

experience and give students an idea of how locals eat. Below are 

some examples of local dishes travelers may try at the destination 

that your teacher has chosen, but please note that meals can vary 

from tour to tour. 

On tour, breakfast generally is simple and will be at the hotel; it could be plated or buffet-style. 
Lunch typically is your chance to make culinary discoveries of your own. Dinners will be a mix 
of familiar dishes and local specialties. All meals will be a mix of familiar dishes and local 
specialties all served from a pre-set group menu.  

 



 

 

How I can help

with next steps 

My name is Sidnee Ostendorf and I am Pelham High School’s dedicated 

Tour Consultant. That means I’ll be working with Deborah Jarvis and 

Darren Coleman every step of the way to make sure everything is perfectly 

planned.  

 
I hope this overview has given you the information you need to feel 
confident in EF as an educational travel provider. Should you have any 
questions or need any additional information, please don’t hesitate to reach 
out to me directly. EF is excited to partner with your school to bring this life-
changing experiential learning opportunity to your students. 
 
Sincerely,  
Sidnee Ostendorf 

Tour Consultant 

sidnee.ostendorf@ef.com 

   
 

 



 

 

 

 

 

“I am now more confident than ever in the safety and 

experiences of my students after working with EF on this trip. 

As a leader, I am committed to ensuring a global mindset 

throughout my district and student/teacher travel.”

Angela M., Administrator, Brunswick, ME 

“I advocate for travel because the world is vast and diverse. 

If we want to truly understand our neighbors in other states 

or countries, we must reach out and meet them where they 

live. Travel provides a glimpse into another world that our 

students may have Googled or watched on a device, but 

living it with the smells, food, smiles, and various challenges 

teaches flexibility, tolerance, understanding, and empathy.” 

- Chuck C., Group Leader, Central, SC 

From a single tour to a whole program 
A single tour can open up endless possibilities for a small group of 

students. Our goal at EF is to bring that experience to as many students as 

possible, including the broadest collection of students at your school. By 

progressing from a single tour to a consistent travel program, you’ll not only 

build a culture of exploration, but you’ll provide the opportunity of travel to 

even more students. We can work directly with you and your staff to 

establish a framework for your travel program that’s tailored specifically to 

your school’s needs and goals. 







PELHAM SCHOOL DISTRICT POLICY
IJOA – FIELD TRIPS

Category: Recommended

Also IJOC

The Pelham School District recognizes the value of field trips in achieving certain educational
objectives and encourages activities of this nature as long as they do not seriously interfere with
the educational routine of students who must remain in school.

School transportation vehicles, if available, will be furnished for all trips sponsored by the
school.  However, all travel is subject to budget limitations and the following guidelines:

1. Appropriate instruction shall precede and follow each field trip.
2. Field trips shall be considered as instruction and shall be planned with definite objectives

determined in advance.
3. Field trips requiring school bus transportation shall not interfere with the regularly

scheduled transportation of pupils to and from school.
4. All field trips shall begin and end at school.
5. Written approval of parent or guardian is required for student participation in field trips

that occur off school property.
6. Approval

a. The principal determines whether to approve all field trips.
b. The Superintendent determines whether to approve field trips outside school

hours.
7. All school rules and regulations apply while students are engaged in activities sponsored

by the school.
8. Teachers or other certified personnel of the district will accompany students on field trips

and assume full responsibility for their proper conduct.
9. Appropriate supervision shall be provided for all students whose parents do not want

their children to participate.
10. The Board encourages professional staff members as chaperones when available.

Overnight Field Trips

The Pelham School Board recognizes that domestic or international field trips are a valuable
extension of student learning. Well-executed field trips create a learning experience that cannot
normally be replicated inside the District’s schools. As such, it is the policy of the Pelham School
District to permit and encourage field trips, subject to the following requirements:

1. All school sponsored, domestic or international field trips require School Board approval.
2. The principal shall review and approve the curricular, travel, and financial aspects of all

trips prior to submission to the Superintendent for presentation to the School Board.
3. The School Board has no role or responsibility for privately organized or operated trips.
4. Materials for presentation to the School Board for approval of all domestic or

international overnight field trips must be submitted to the Superintendent and School
Board at least three (3) months prior to the departure date for the field trip.  Materials
submitted must include all logistical details involving transportation, accommodations,
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PELHAM SCHOOL DISTRICT POLICY
IJOA – FIELD TRIPS

Category: Recommended

cost, fund-raising required of students (including the manner of fund-raising), and the
educational value of the trip in relation to grade level and cost.

5. Transportation—Use of private vehicles is strongly discouraged.  Financial plans should
include projected costs of commercial transportation.

6. As a condition of School Board approval, evidence of trip cancellation insurance
coverage that is consistent with industry standards must be submitted. This insurance
may be obtained through the tour company and/or individually.

7. The approval process by the School Board must be completed prior to engaging students
in fund-raising activities or other preparations for the trip.

8. Students shall be accompanied by a sufficient number of chaperones (a 5:1
student/teacher ratio or less for elementary schools, and a 10:1 student/teacher ratio or
less for middle and high schools), taking into account the trip’s scheduling and logistics.
All chaperones, including parents and volunteers, must have participated in district
required training and have been fingerprinted/background checked prior to the field trip.
All overnight coed field trips will have coed chaperones.

9. The services of a registered nurse and/or unlicensed staff member or substitute trained in
prescription medication administration must also be available during part or all of such
field trips.

10. All participating students must submit a signed parent/guardian consent form.
11. No parent shall be allowed to go on a field trip without being pre-approved by the school

principal or designee.
12. No field trip shall be approved that contemplates travel to a country for which the

Department of State has issued a current travel prohibition or travel warning which
presents a unique risk to student safety. The District reserves the right to cancel a trip
which, due to international threats, political unrest, or terrorist threats presents an
unreasonable risk to the safety participants.

13. Refunds to parents and guardians shall only be made to the extent the District has not
expended monies paid by participants or the District has received a refund of expended
funds.

14. A student who is suspended from school during any period of time which includes the
day of departure shall not be permitted to participate in the field trip.

15. When medical needs warrant, the services of a registered nurse or trained staff member or
substitute trained in prescription medication administration shall be provided by the
District.

16. Parents are responsible for timely informing the District of all known medical needs of
their children. The District reserves the right to prohibit a child who is exhibiting signs of
an acute illness from participating on a trip in accord with the District’s student illness
policy.

Foreign Travel Field Trip Expectations

In determining whether a field trip furthers the curricular or educational goals of the school in a
manner that safeguards student well-being, the principal shall consider the following field trip
expectations:
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PELHAM SCHOOL DISTRICT POLICY
IJOA – FIELD TRIPS

Category: Recommended

Chaperone Expectations

● Shall be assigned in a ratio of at least one adult to ten (10) students.
● Should be qualified employees of Pelham School District, if possible.
● When such qualified chaperones are not available, then non-employee chaperones may

supervise, provided that they are deemed by the principal to be otherwise qualified.
● Shall be of sufficient experience and maturity (minimum of 21 years of age) to provide

sound leadership and guidance.
● Shall be assigned in a manner to provide personal, private guidance to students, as

appropriate.
● Shall not consume alcohol or drugs not prescribed by a physician.
● Shall structure the trip itinerary to limit the amount of free time. Free time is defined as a

time when students are not under direct and immediate adult supervision.
● Shall set clear expectations of behavior, address any infractions appropriately on the trip,

and report any such infractions to the administration.
● Shall review and maintain accurate medical records of student health factors and keep

such records immediately available.
● Shall not leave the group or deviate from the itinerary.
● All non-employee chaperones are subject to fingerprinting/background checks and must

engage in any District requirement training prior to the field trip.
● Shall be subject to the supervision and direction of the lead chaperone (as approved by

the Principal).
● Shall be familiar with the school’s disciplinary standards.
● Student rosters shall be submitted to the principal for approval.

Student Expectations

The behavioral expectations and consequences shall be the same as those in the District’s
schools, as stated in the in the District’s student handbook.

● Consumption of alcohol, though otherwise legal in some jurisdictions, is not permitted.
● Alcohol purchase for import is prohibited.
● Drug use, except that which is properly prescribed by a physician, is prohibited.
● Getting body piercing, tattoos, or other potentially dangerous activities are not permitted.
● Students shall respect the culture of their host country.
● Students shall not change hotel room assignments without the permission of the lead

chaperone.
● Students shall respect the rights of all hotel guests.
● Students shall never travel alone.
● Students shall immediately follow all reasonable instructions from a trip chaperone.
● Students shall not leave the group or deviate from the itinerary.
● Students must participate in all pre and post trip academic study.
● Students shall have a demonstrated record of responsibility and good citizenship.
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PELHAM SCHOOL DISTRICT POLICY
IJOA – FIELD TRIPS

Category: Recommended

● Parents and students shall attend a mandatory meeting prior to any commitment to travel
to review all expectations.

● Students shall bring all required money and pack as required.
● Parents and students shall submit all necessary pre-trip paperwork and documentation.

District Policy History:
Adopted: August 9, 2006
Revised: December 15, 2021
Revised: February 22, 2023
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Pelham High School
85 Marsh Road

Pelham, NH 03076

(603) 635-2115

Dawn Mead, Principal Adam Barriere, Assistant Principal Thomas Babaian, Assistant Principal

Kaitlin Carmody, Special Education Coordinator Todd Kress, Athletic Director

To: Superintendent McGee
From: Principal Mead
RE: Graduation date for the PHS Class of 20224
Date: January 9, 2024

At this time, based on the school calendar, the leadership team at Pelham High School
is proposing that our graduation ceremony be held on Saturday June 8, 2024 at 12:00
PM on Harris Field with a rain date of Sunday June 9, 2024 on Harris Field at 2:00 PM
to allow for church services.

Traditionally our seniors have celebrated their completion of course work with a senior
week of activities culminating with a graduation ceremony. We recognize that families
need time to prepare for celebrations and are waiting for the date of graduation.
Classroom teachers need to be made aware of the last day of classes for seniors.
Senior advisers need the date to organize, plan, and promote senior week activities. As
a school we need to ensure that diplomas, chairs, staging, programs, flowers, speakers,
etc. are ordered and rented with the correct date. PTV needs to be alerted and have
time to prepare for the day of the event. Invitations to faculty, staff, SAU, PSB, and the
community need to be ordered and mailed. The sooner we set the date, the sooner we
can confirm with our vendors and other stakeholders.

Thank you for your consideration.

Return to Agenda



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Toni Barkdoll
Business Administrator Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Kimberly Noyes
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

Culture of Belonging Task Force

Presented to the Pelham School Board: January 17, 2024

Background:
The task force was charged with identifying the key factors that are holding the District back from a
better culture of belonging, recommending an improved process for collecting, analyzing and acting on
information, and recommending an improved method for reporting on progress.

The task force was composed of a cross section of team members including a custodian, educators
representing each school, PEA and PESPA representatives, school level support staff, school/district
administrators and technology team members.

Definitions and Key Factors:
Initially, the task force collected words that defined a culture of belonging to them. Words included
diverse, innovative, motivating, community focused, collaborative and empowered. When asked to
define Pelham’s culture and to identify what was currently holding the District back the following
challenges were identified:

Lack of Trust Confusing
Lack of Change Little/No action when feedback is given
Lack of Communication Individual school’s vs a District culture and rules
Us vs them mentality Not supported/heard
Micromanaged Administration- doesn’t remember being in the classroom
Hierarchical Administration- lack of understanding
Treat as professionals Treat everyone as equals no matter position
Lead by example Power/Control

Quick Wins:
The task force expressed the need to demonstrate the willingness, desire and commitment of the
District to bring about improvements in the areas of culture of belonging. Acting as a voice of the

Inspiring success one mind at a time.



educators and support staff within the District, members of the task force identified four quick and easy
updates/changes that would relay the Districts commitment to improving culture and belonging.

These four were identified as:
1- Dress code expectations have been updated with jeans able to be worn during the work week

beginning January 2, 2024.
2- Chromebook chargers for students were placed within classrooms at PMS to reduce time away

from class.
3- Supervisors have been encouraged to share innovative, fun, and interesting activities seen during

formative class visits that increase collaboration and success of team members.
4- Team members have had an opportunity to provide feedback on District leadership during the

evaluation process.

Key Factors that are holding the District back:

1- Trust:
a. Support: When support is sought, listen and formulate a plan to assist.
b. Team: Build trust in one another, work as a team, trust until there is a reason not to.
c. Visibility: As situations arise requiring an administrator, it is often perceived as negative

compared to administrator visibility focusing on the positive outcomes that are happening
every day.

d. Policies: When new policies (and procedures) are put into place, communicate them and
trust they will be followed to the best of the team member’s ability.

e. Expertise: Team members voiced wanting to be valued for their professional expertise rather
than micromanaged.

2- Communication:
a. Emails: Include everyone so all team members are aware and act in unison. This includes

teachers, support team members, and all members of a school or department.
b. Professional Standards: Private conversations need to be held in private, not in hallways or

on walkies, etc. Otherwise colleagues and even students can think the team member is in
trouble. Negative feedback needs to be shared privately and without negative emotions.
Otherwise the team member can feel they are not liked. Students can over hear and think
their teachers are in trouble.

c. Communication: Communication is at times in a disciplinary tone/manner instead of in a
mutually respectful manner.

d. Hierarchy: Many team members feel there is a top-down culture within the District that does
not encourage team members to grow, take on responsibilities, or rise to new challenges.

3- Belonging:
a. History: A feeling that in the past “things” have not been addressed fairly and in a timely way.
b. Professional Trust: Some team members feel overlooked.
c. Listening: When appropriate, it can be enormously helpful to acknowledge there are two (or

more) ways to approach a situation or problem. Team members will feel they belong when



both parties are being heard and asked to help find a solution instead of being told what the
solution is.

Recommended Ways of Improving Collecting, Analyzing and Reporting Data:

1. Collecting:
a. Survey twice per year utilizing an anonymous survey tool such Survey Monkey.
b. Focus on simple and direct questions.

2. Analyzing:
a. Create focus groups charged with creating action plans based on survey results. Groups

meet quarterly to report on progress.
b. Continue using retention as a measurable outcome.

3. Reporting:
a. Share survey results with all District team members and the School Board.
b. Share action item progress within the District and to the School Board.

Next Steps:

1. Leadership surveys delivered fall/winter of 2023. Will re-survey in the Spring of 2024.

2. Create team member survey and send in the Spring of 2024.

3. Create focus groups that will meet once a quarter to measure and report progress on action items.

Respectfully Submitted by the Culture and Belonging Task Force
Toni Barkdoll, Human Resources Director (chair/facilitator)
Zach Belanger, Facilities Team
Sue Bianchi, School Support Team
Cindy Brunelle, Information Technology Team
Brian Driscoll, District Mental Health Counselor
Sarah Goldsack, District ELL Teacher
Brandon Hannon, PHS Teacher
Kim Kelly, SAU Team Member
Keith Lewis, PMS Teacher
Tara MacDonald, Leadership Team Representative
Brian Sands, Leadership Team Representative
William Scanzani, Instructional Assistant
Erin Weigler, PES Teacher
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  FY25 Level 5 Budget Committee Cuts ‐ Summary
250,000$        

51,000$          

69,000$          

14,813$          

7,000$            

11,050$          

11,100$          

36,204$          

450,167$        

LOC

Budget 

Book PG 

# Budget Obj Description

GF Adjust  

Amount
DW 159‐160 1000121000 564 Reduce Special Education Tuition (250000.00)

DW 172 1000221300 110 Mentor Pay Increase, reduce from $200 to $100 each (3800.00)

DW 172 1000221300 220 Mentor Increase reduction Social Security (291.00)

DW 172 1000221300 232 Mentor Increase reduction retirement (388.00)

DW 173 1000222500 610 Chromebook Cases for Protection, reduce from 240 pcs to 215 (750.00)

DW 187 1000263000 738 Cut District Maintenance Truck (58000.00)

PES 62 1011110000 737 Cut Grade 4 desk/chairs from 50 pcs to 25 (9282.00)

PES 63 1011110000 737 Cut Grade 5 desks from 50 pcs to 25 (6525.00)

PES 63 1011110000 737 Reduce broken furniture, reduced from $4824 (3412.00)

PES 71 1011121000 737 Cut SEL Furniture (3000.00)

PES 82 1011241000 610 Reduce consumable office supplies (800.00)

PES 83 1011241000 737 Cut School Office furniture replacement (2500.00)

PES 83 1011249000 110 Reduce Team Leader increase, from $600 to $200 (3600.00)

PES 83 1011249000 220 Reduce Team Leader increase Social Security (275.00)

PES 84 1011262000 130 Reduce Custodial Overtime, reduced from $8000 (4000.00)

PMS 104 1022142000 610 Reduce Shooter Shirts, reduced from $3500 (500.00)

PMS 104 1022142000 738 Cut Cheer Mats (10000.00)

PMS 112 1022249000 110 Reduce Dept. Head increase, from $800 to $400 (2000.00)

PMS 112 1022249000 220 Reduce Dept. Head increase Social Security (153.00)

PMS 113 1022262000 130 Reduce Custodial Overtime, reduced from $7000 (3000.00)

PMS 114 1022262000 734 Cut Custodial Equipment, Burnisher (11000.00)

PHS 121 1033110000 737 Reduce Café Table Replacement from 5 to 3 (2200.00)

PHS 121 1033110000 737 Reduce PHS Furniture Replacement, reduced from $5495 (4785.00)

PHS 121 1033110002 610 Reduce Consumable art supplies, reduced from $25,000 (5000.00)

PHS 122 1033110002 738 Reduce Digital Cameras from 4 pcs to 2 (1100.00)

PHS 122 1033110003 610 Reduce School Store Vinyl cutter supplies, reduce from $2000 (1000.00)

PHS 124 1033110009 737 Reduce FACS rm desk/chairs, reduce from $9570 (4500.00)

PHS 128 1033121000 114 Cut 2 Vacant IA positions, Salary (42097.32)

PHS 128 1033121000 211 Cut 2 IA positions, Medical (7442.58)

PHS 128 1033121000 220 Cut 2 IA positions, Social Security (322.04)

PHS 129 1033121000 260 Cut 2 IA positions, WC (172.60)

PHS 128 1033121000 114 Cut 2 IA position, Additional Cut from BC (965.46)

PHS 132 1033141000 610 Reduce Cocurricular supplies, reduce from 10,700 (1000.00)

PHS 147 1033249000 110 Reduce Dean increase, from $500 to $100 (4000.00)

PHS 147 1033249000 220 Reduce Dean increase Social Security (306.00)

PHS 150 1033263000 610 Reduce PHS Grounds supplies, reduced from $3750 (2000.00)

Level 5 Budget Committee Adjustment: (450167.00)

Other Equipment, Cheer Mats, Digital cameras

Furniture replacement PES and PHS

Total

SPED Tuition

IA two positions

Burnisher, Truck, Maintenance Equipment

Salaries/Ben Professionals

Custodial Overtime

Supplies, all locations



FY25 Budget Committee Vote 1/11/24 ‐Article 1 MS22 2023 PERCENT

$39,416,998 $39,103,377 0.80%

$1,143,423 $1,206,027 ‐5.19%

$705,865 $705,865 0.00%

$52,000 $52,000 0.00%

$41,318,286 $41,067,269 0.61%

Special Rev Fund

Total

Budget Fund
General Fund
Nutrition Fund
Grants Fund
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2024 PELHAM SCHOOL DISTRICT WARRANT 

STATE OF NEW HAMPSHIRE 

 
 

 

To the inhabitants of the School District of the Town of Pelham in the County of Hillsborough 

and the State of New Hampshire, qualified to vote upon district affairs: 

 

FIRST SESSION OF ANNUAL MEETING (DELIBERATIVE) 

 

You are hereby notified that the first session of the annual meeting of the School District of the 

Town of Pelham will be held at Town Hall, 6 Village Green, in said Pelham on Wednesday, 

February 7, 2024, at 7:00 P.M. for explanation, discussion, and debate of warrant articles 

number 1 through number 2. Warrant articles may be amended subject to the following 

limitations: (a) warrant articles whose wording is prescribed by law shall not be amended, (b) 

warrant articles that are amended shall be placed on the official ballot for a final vote on the 

main motion, as amended, and (c) no warrant article shall be amended to eliminate the subject 

matter of the article. 

 

SECOND SESSION OF ANNUAL MEETING (OFFICIAL BALLOT VOTING) 

 

You are hereby notified that the second session of the annual meeting of the School District of 

the Town of Pelham will be held at Pelham High School gymnasium, 85 Marsh Road, in said 

Pelham on Tuesday, March 12, 2024, at 7:00 A.M. for the choice of School District Officers 

elected by official ballot, to vote on questions required by law to be inserted on the official ballot, 

and to vote on all Warrant Articles from the first session on official ballot per RSA 40:13, VII. 

The polls for the election of School District Officers and other action required to be inserted on 

said ballot will open on said date at 7:00 A.M. and will not close earlier than 8:00 P.M. 

 

 

ARTICLE A  

 

To elect by ballot the following School District Officers: 

 

● School Board Member 3-Year Term 

 

● School Board Member 3-Year Term 

 

● School District Moderator 3-Year Term 

 

 

 

 



ARTICLE 1 – OPERATING BUDGET 

Shall the Pelham School District raise and appropriate as an operating budget, not including 

appropriations by special warrant articles and other appropriations voted separately, the 

amounts set forth on the budget posted with the warrant or as amended by vote of the first 

session of the annual school district meeting, for the purposes set forth herein, totaling Forty-

One Million, Three Hundred Eighteen Thousand, Two Hundred Eighty-Six Dollars 

($41,318,286)? Should this article be defeated, the default budget shall be Forty-One Million, 

Five Hundred Three Thousand, Four Hundred Forty-Two Dollars ($41,503,442), which is the 

same as last year, with certain adjustments required by previous action of the Pelham School 

District or by law; or the Pelham School Board may hold one special meeting, in accordance 

with RSA 40:13 X and XVI, to take up the issue of a revised operating budget only. (Majority 

vote required) 

______________ by the School Board (__-__-__) 
Recommended by the Budget Committee (5-4-0) 

ARTICLE 2 – PELHAM EDUCATION ASSOCIATION COLLECTIVE BARGAINING AGREEMENT 

Shall the Pelham School District vote to approve the cost items included in the collective 

bargaining agreement reached between the Pelham School District and the Pelham Education 

Association (PEA) that calls for the following increases in salaries and benefits over the amount 

paid in the prior fiscal year at current staffing levels: 

Year Estimated Increase 

2024-2025 $ 931,677 

2025-2026 $ 635,257 

2026-2027 $ 689,791 

and further to raise and appropriate the sum of Nine Hundred Thirty-One Thousand, Six 

Hundred Seventy-Seven Dollars ($ 931,677) for the 2024-2025 fiscal year, such sum 

representing the additional costs attributable to the increase in salaries and benefits required by 

the new agreement that would be paid at current staffing levels? (Majority vote required) 

Recommended by the School Board (4-0-0) 
Recommended by the Budget Committee (9-0-0) 



GIVEN UNDER OUR HANDS AT SAID PELHAM THIS _____ DAY OF JANUARY 2024.

_____________________________________

Troy Bressette, Chair

_____________________________________

G. David Wilkerson, Vice Chair

______________________________________

Thomas Gellar

_____________________________________

Darlene Greenwood

_______________________________________

John Russell

Pelham School Board

Return to Agenda



DRAFT 
Deliberative Session 2024
Pelham School Board
7:00 PM Wednesday February 7, 2024
Sherburne Hall
6 Village Green 
Pelham, NH



Warrant Article A 
Pelham School District Officer Elections

To elect by ballot the following School District 
Officers:

School Board Member 3-Year Term
School Board Member 3-Year Term
School Moderator 3-Year Term

2



Warrant Article #1
Pelham School District Operating Budget: Warrant Article

Shall the Pelham School District raise and appropriate as an operating 
budget, not including appropriations by special warrant articles and other 
appropriations voted separately, the amounts set forth on the budget posted 
with the warrant or as amended by vote of the first session of the annual 
school district meeting, for the purposes set forth herein, totaling Forty 
one million, three hundred eighteen thousand, two hundred eighty-six 
dollars ($41,318,286)? Should this article be defeated, the default budget 
shall be Forty-One Million, Five Hundred Three Thousand, Four Hundred 
Forty-Two Dollars ($41,503,442), which is the same as last year, with 
certain adjustments required by previous action of the Pelham School 
District or by law; or the Pelham School Board may hold one special 
meeting, in accordance with RSA 40:13 X and XVI, to take up the issue of 
a revised operating budget only. (Majority vote required)

3



Warrant Article #1
Pelham School District Operating Budget: Basic Figures

4

Budget Type FY24 FY25 Difference
from School Board

School Board 41,067,269 41,768,453 -

Default 39,867,305 41,503,442 265,011

Budget Committee 41,067,269 41,318,286 450,167

Approved by Voters 41,067,269 TBD -



Warrant Article #1
Pelham School District Operating Budget: Budget Committee

5

Budget Committee Cuts Summary Amount
SPED Tuition $250,000
IA two positions $51,000
Burnisher, Truck, Maintenance Equipment $69,000
Salaries/Benefits Professionals $14,813
Custodial Overtime $7,000
Supplies, all locations $11,050
Other Equipment, Cheer Mats, Digital cameras $11,100
Furniture replacement PES and PHS $36,204
Total $450,167



Warrant Article #1 
Pelham School District Operating Budget: Commitments

The Pelham School Board is committed to:
● Maintaining programming and class size guidelines, as 

well as long-term plans for technology, instructional 
materials, and capital maintenance.

● Seeking all available opportunities to offset cost 
increases due to inflation and other factors including 
grant funding and staff reductions.

● Finding areas of common ground with the Budget 
Committee when possible.

6



Warrant Article #1
Pelham School District Operating Budget: 2023-24 Goals

Improve Student Performance in Mathematics (Year 3 of 3)
● We met our annual benchmarks at the elementary and high school.
● Our focus is now at the middle school. 

Develop a Culture of Belonging (Year 1 of 3)
● We have identified the key factors that are holding the District back. 
● We have an improved process for collecting, analyzing, reporting, 

and acting on data.

Make Pelham one of the Best Places to Work (Year 2 of 3)
● A large step will be the passage of the PEA contract (Article 2).
● We met our benchmark for retention of hourly employees.
● Now our focus is for retention of teachers. 
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Warrant Article #2
Pelham School District Operating Budget: Enrollment

Level 18-19 19-20 20-21 21-22 22-23 23-24 24-25

PES (PreK-5) 775 766 711 715 756 752 773

PMS (6-8) 489 453 433 383 356 339 341

PHS (9-12) 623 603 606 580 581 556 509

Total 1,887 1,822 1,750 1,678 1,693 1,647 1,623

2024-25 is a projection. 8



Warrant Article #1
Pelham School District Operating Budget: Key Increases

This is more than the $763,788 in overall budget increase over last year as proposed by the School Board. In other 
words, we were able to make reductions in other areas to keep the overall increase driven only on our fixed costs. 9

Area Explanation Amount

Technology   Our Technology Plan, also known as our 
Future Ready Plan, includes necessary 
replacements of significant network 
infrastructure. 

$94,183

Special 
Education

Increases are driven primarily by out of 
district tuition for day programs, extended 
school year, and related transportation costs.

$775,099

TOTAL                                                                             $912,294



Warrant Article #1
Pelham School District Operating Budget: Staff Changes
For FY25, personnel was reduced by ($207,566).
• Pelham High School - reduce 1.0 FTE Special Education 

Teacher, 1.0 FTE Science Teacher and 1.0 FTE Business 
Teacher.

• Pelham Memorial School - No change.
• Pelham Elementary School - Add 1.0 Required Special 

Education Nurse, 1.0 Kindergarten teacher, 1.0 
Kindergarten IA.

• Districtwide - Reduce 6.5 special education IAs based on 
need and increase stipends for teacher leaders.
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Cost Per Pupil 2022-23

Pelham 
• increased $74 per student from 2021-22
• is 150th out of 163 districts in NH.
• is 9th out of our 12 peers.
• Auburn
• Candia
• Derry Cooperative
• Hampstead
• Hooksett
• Hudson
• Litchfield
• Londonderry
• Pelham
• Salem
• Timberlane Regional
• Windham
• State

https://www.education.nh.gov/who-we-are/division-of-educator-and-analytic-resources/bureau-of-education-statistics/
financial-reports
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Cost Per Pupil 2023-23
NH Public Schools

12

Pelham



Cost Per Pupil 2022-23
Pelham’s cost per pupil in 2022-23 was $17,256.
• This is only $74 more per student compared to 

last year, less than half a percent increase.
• Pelham is 150th out of 163 districts in NH for 

cost per pupil.
• Pelham is 9th out of our 12 peers cost per pupil. 

• Peers are Auburn, Candia, Derry, Hampstead, Hooksett, 
Hudson, Litchfield, Londonderry, Pelham, Salem, Timberlane 
Regional, and Windham.

https://www.education.nh.gov/who-we-are/division-of-educator-and-analytic-resources/bureau-of-education-statistics/
financial-reports
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Warrant Article 2
Teachers Contract 

14



Warrant Article #2
Teachers Contract
Shall the Pelham School District vote to approve the cost items included in the 
collective bargaining agreement reached between the Pelham School District and 
the Pelham Education Association (PEA) that calls for the following increases in 
salaries and benefits over the amount paid in the prior fiscal year at current 
staffing levels:

Year Estimated Increase
2024-2025 $ 931,677
2025-2026 $ 635,257
2026-2027 $ 689,791

and further to raise and appropriate the sum of Nine Hundred Thirty-One 
Thousand, Six Hundred Seventy-Seven Dollars ($ 931,677) for the 2024-2025 
fiscal year, such sum representing the additional costs attributable to the increase 
in salaries and benefits required by the new agreement that would be paid at 
current staffing levels? (Majority vote required)

15



Warrant Article #2
Teachers Contract: Context

• We need to recruit and retain teachers. 117 have 
left the Pelham School District in the last four 
years, almost 30 per year. 

• Negotiations started in June 2023 and ended with 
all day mediation in December of 2023.

• The School Board and the Teachers Association 
have reached a tentative agreement that will help 
us retain more of our professional staff. 

• It is integral to meeting our District goals of being 
a great place to work.

16



Warrant Article #2
Teachers Contract: Key Takeaways 

Health Insurance
• Eliminates two expensive health insurance plan 

options.
• Introduces a cost-effective deductible health 

insurance plan that is competitive to other 
districts.

• Reduces the amount the District pays for the 
standard health insurance plan.

• Reduces health insurance costs by $182,651 in 
year one and an additional estimated $29,802 in 
year 2 and $29,802 in year 3. 17



Warrant Article #2
Teachers Contract: Key Takeaways 

More Competitive Salaries 
• Currently our teachers earn, on average, $4,423 

less than they could in a neighboring district. This 
gap reaches as high as $14,477. 

• With the new contract, our teachers will, on 
average, close the gap to within $2,629 of our 
neighboring districts by 2026-27.  The highest gap 
will be closed to $7,263.

• Starting salaries for new teachers in Pelham will 
increase from $42,871 today to $44,371 in 2026-27.

18



Regional Peer Salary Comparison

19

● This is an example to 
illustrate the gap.

● It compares teacher 
contracts for 2023-24 
for Teachers with a 
Masters Degree and 13 
years experience. 

● Pelham ranks last.

Rank District Salary
1 Salem 76,167
2 Windham 74,151
3 Derry 72,059
4 Litchfield 70,892
5 Londonderry 70,201
6 Hampstead 69,434
7 Candia 67,487
8 Hooksett 67,250
9 Auburn 66,848
10 Timberline 63,473
11 Hudson 63,000
12 Pelham 61,990



Warrant Article #2
Teachers Contract: Key Takeaways 

Other Changes
• Improved professional development
• Improved professional approach for teachers 
• Improved health and safety
• Alignment with current practices

20
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Thank you
Please Vote Tuesday March 12, 2024
Pelham High School 
7am-8pm



Additional Slides
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PES Parking Lot
Line: PES Site Improvement
1011420000-433

 
• Was budgeted to be repaved for FY25 at $250,320
• Superintendent reduced it to crack-filling, resealing and 

restriping only to extend life by three years without 
requiring a rebuild. $60,000. 

• We could eliminate the resealing and keep only the 
crack filling and restriping. 

• This would leave a less finished look and less weather 
protection over time. 

• This would be a reduction of $36,000 with a remaining 
balance of $24,000.

23



PSD Facilities Pickup
1000263000 738
Uses:
• Moving materials, equipment,

and custodial supplies.
• Supporting food service.
• Transporting maintenance staff (1,800 tickets/year).
• Trailering athletic and facilities equipment.
• Delivering materials (tables, chairs, podiums) for large events

including graduation on Harris Field.
• Breakdown and trash removal for large events.
• Plowing and clean up for snow events including voting.
• Backup in case of mechanical failure of first truck.

• In 2021, our 2001 F250 failed inspection due to frame rot.
Cost
• $58,000 estimate based on State Bid amount includes plow. 24



SCHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, I declare that I have examined the information contained in this form and to the best 
of my belief it is true, correct and complete.

Name Position Signature

Pelham Local School
For the period beginning July 1, 2024 and ending June 30, 2025

RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as 
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by 
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time 
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall 
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the 
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on: ___________________________

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
https://www.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division

(603) 230-5090
http://www.revenue.nh.gov/mun-prop/
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Department of
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2024
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Default Budget of the School District
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Account Purpose
Prior Year 

Adopted Budget
Reductions or 

Increases
One-Time 

Appropriations Default Budget

Instruction

1100-1199 Regular Programs $13,014,535 ($57,830) $0 $12,956,705

1200-1299 Special Programs $6,427,179 $564,788 $0 $6,991,967

1300-1399 Vocational Programs $115,213 $0 $0 $115,213

1400-1499 Other Programs $727,744 $0 $0 $727,744

1500-1599 Non-Public Programs $15,131 $0 $0 $15,131

1600-1699 Adult/Continuing Education Programs $0 $0 $0 $0

1700-1799 Community/Junior College Education Programs $0 $0 $0 $0

1800-1899 Community Service Programs $0 $0 $0 $0

Instruction Subtotal $20,299,802 $506,958 $0 $20,806,760

Support Services

2000-2199 Student Support Services $3,359,156 ($44,384) ($2,500) $3,312,272

2200-2299 Instructional Staff Services $1,064,986 $4,036 ($14,939) $1,054,083

Support Services Subtotal $4,424,142 ($40,348) ($17,439) $4,366,355

General Administration

2310 (840) School Board Contingency $0 $0 $0 $0

2310-2319 Other School Board $92,647 $0 $0 $92,647

General Administration Subtotal $92,647 $0 $0 $92,647

Executive Administration

2320 (310) SAU Management Services $0 $0 $0 $0

2320-2399 All Other Administration $1,061,800 $0 $0 $1,061,800

2400-2499 School Administration Service $2,019,443 $0 $0 $2,019,443

2500-2599 Business $476,976 $0 $0 $476,976

2600-2699 Plant Operations and Maintenance $3,102,642 $0 $0 $3,102,642

2700-2799 Student Transportation $2,116,977 $199,624 $0 $2,316,601

2800-2999 Support Service, Central and Other $1,424,031 $0 ($10,475) $1,413,556

Executive Administration Subtotal $10,201,869 $199,624 ($10,475) $10,391,018

Non-Instructional Services

3100 Food Service Operations $0 $0 $0 $0

3200 Enterprise Operations $0 $0 $0 $0

Non-Instructional Services Subtotal $0 $0 $0 $0
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Account Purpose
Prior Year 

Adopted Budget
Reductions or 

Increases
One-Time 

Appropriations Default Budget

Facilities Acquisition and Construction

4100 Site Acquisition $0 $0 $0 $0

4200 Site Improvement $1 $0 $0 $1

4300 Architectural/Engineering $1 $0 $0 $1

4400 Educational Specification Development $0 $0 $0 $0

4500 Building Acquisition/Construction $44,838 ($44,838) $0 $0

4600 Building Improvement Services $133,769 $0 $0 $133,769

4900 Other Facilities Acquisition and Construction $0 $0 $0 $0

Facilities Acquisition and Construction Subtotal $178,609 ($44,838) $0 $133,771

Other Outlays

5110 Debt Service - Principal $2,415,000 ($5,000) $0 $2,410,000

5120 Debt Service - Interest $1,491,308 ($123,038) $0 $1,368,270

Other Outlays Subtotal $3,906,308 ($128,038) $0 $3,778,270

Fund Transfers

5220-5221 To Food Service $1,206,027 ($29,271) $0 $1,176,756

5222-5229 To Other Special Revenue $757,865 $0 $0 $757,865

5230-5239 To Capital Projects $0 $0 $0 $0

5251 To Capital Reserve Fund $0 $0 $0 $0

5252 To Expendable Trusts/Fiduciary Funds $0 $0 $0 $0

5253 To Non-Expendable Trust Funds $0 $0 $0 $0

5254 To Agency Funds $0 $0 $0 $0

5300-5399 Intergovernmental Agency Allocation $0 $0 $0 $0

9990 Supplemental Appropriation $0 $0 $0 $0

9992 Deficit Appropriation $0 $0 $0 $0

Fund Transfers Subtotal $1,963,892 ($29,271) $0 $1,934,621

Total Operating Budget Appropriations $41,067,269 $464,087 ($27,914) $41,503,442
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Account Explanation

4500 Reduction of PMS modular lease payment.

5120 Reduction in PHS Bond Interest and PMS Bond Interest in accordance with the payment schedule.

5110 Reduction in PHS Bond Principal in accordance with the payment schedule.

2200-2299 Salaries and benefits increases in accordance with PESPA CBA. Reduction for one time expense for 
PHS Library Shelving.

1100-1199 Reduction of salary and benefits for eliminated position, 1.0 PHS Business Teacher.

1200-1299 Reduction of salary and benefits for eliminated IA positions: 2.5 at PES, 1.0 at PMS, and 3.0 at PHS, 
total 6.5 FTE. Increases in Special Education Professional Services and Tuition.

2000-2199 Increase in salaries, decrease in benefits per CBA. Reduction in Psychology and Physical Therapy 
Services. Increase for Speech and Occupational Therapy. Reduction for one time expense PMS AED 
Equip.

2700-2799 Increase for required Special Education Transportation.

2800-2999 Reduction for one time expense for fingerprint system and HR software implementation fee.

5220-5221 Reduction of salaries and benefits for eliminated positions: 1.0 Driver and 1.0 PHS Kitchen Assistant.
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Reductions Additions Change

41,067,269$     

Deductions:

Fund Transfers - Food Service Fund (1,206,027)$         1,176,756$       (29,271)$       

Fund Transfers - Grants Fund (705,865)$        705,865$      -$      

Fund Transfers - Other Special Rev Fund (52,000)$      52,000$        -$      

Operating Budget (2024 Gross & 2025 Net) 39,103,377$     5,685,381$       (29,271)$     

Existing Level of Services

Total Salaries (110-130) (16,880,180)$       16,756,805$         (123,375)$         

Total Benefits (211:260) (9,448,167)$         9,371,076$       (77,091)$       

SPED Professional Services (1210, 1280/330, 332) (193,950)$        347,765$      153,815$      

SPED Tuition (1210,1280/561,564,569) (1,662,669)$         2,209,772$       547,103$      

Voc Tuition (1300, 561) (115,213)$        115,213$      -$      

Psychological Professional Services (2140/330) (203,000)$        107,500$      (95,500)$       

Speech & Language Profess. Services. (2150/330) (91,739)$      167,939$      76,200$        

PT Professional Services (2162/330) (66,000)$      49,000$        (17,000)$       

OT Professional Services (2163/330) -$         2,457$      2,457$      

SPED Transportation (2722/519) (644,250)$        843,874$      199,624$      

Debt Service (5100, 5120/ 830,910) (3,906,308)$         3,778,270$       (128,038)$         

PMS Modular Lease (4500/441) (44,838)$      -$     (44,838)$       

SAU Energy Performance Lease (4600/441) (133,768)$        133,768$      -$      

One-Time Expenditures .

PHS Library Shelving (2222/733) (14,939)$      -$     (14,939)$       

PMS AED Equipment (2134/734) (2,500)$        -$     (2,500)$         

SAU HR Unified Talent Implementation (2830/446) (5,575)$        -$     (5,575)$         

SAU HR Fingerprinting Livescan (2830/280) (4,900)$        -$     (4,900)$         

Legal/Regulatory Requirement Adjustments

none -$         -$     -$      

NET 2023-2024 OPERATING BUDGET 5,685,381$     

2025 DEFAULT GENERAL FUND OPERATING BUDGET 39,568,820$         465,443$      

2025 DEFAULT FOOD SERVICE BUDGET 1,176,756$       (29,271)$       

2025 DEFAULT GRANTS FUND BUDGET 705,865$      -$      

2025 DEFAULT SPECIAL OTHER BUDGET 52,000$        -$      

TOTAL PSD 2025 DEFAULT BUDGET 41,503,442$         436,173$      

Pelham School District

2024 - 2025 Default Budget Calculation

1/3/2024

2023 MS-22 Appropriation
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Pelham School District
January 17, 2024

Search Committee and Timeline
Pelham Memorial School Principal

Objective: To review candidates for the position of Principal of Pelham Memorial School and
provide insight to assist the Superintendent in making the final recommendation
to the Board.

Team (11 Members)
1. Parent
2. Parent
3. Teacher
4. Teacher
5. Teacher/Related Service Provider
6. Instructional Assistant
7. School Administrative Assistant
8. School Administrator
9. District Administrator
10. School Board Member
11. Superintendent

Process and Timeline
● Wednesday, January 17 Position Posted
● Monday, January 29 2:30 - 3:30 pm Organizational Meeting
● January 30 2:30 - 3:30 pm Staff Meeting to provide input

Learning Commons
Voluntary and Optional

● February 1, 3 - 4 pm and again 6 - 7 pm Parent Meeting to provide input
PMS Room 223

● Monday, February 12 2:30 pm - 5:00 pm Candidate “Paper” Review Meeting
● Friday, February 16 All Day Candidate Interviews and Committee Input
● Week of February 19 TBD Finalists Visits to PMS
● Wednesday, March 6 Superintendent Recommendation to the

School Board

Return to Agenda



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Toni Barkdoll
Business Administrator Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Kimberly Noyes
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

To: Pelham School Board
From: Chip McGee
Re: Preschool Tuition
Date: 1.12.24
Cc: Deb Mahoney

Sarah Marandos
Jessica VanVranken

We are asking the Board to consider increasing the tuition rate for our preschool
program.

Pelham’s preschool is a part of our District’s special education program. We enroll
additional students as typical peers. Families of these typical peers pay tuition to help
defray the cost of the program. Registration for Preschool begins mid-January for the
2024-25 school year. The Board would need to decide on any change by January 17,
2024.

Students are enrolled on a first-come first-served basis upon receipt of a completed
pre-registration packet. The 3 year old program is Mondays, Wednesdays, and Fridays
9:00AM-11:30AM and the 4 year old program is Monday- Friday 12:40-3:20PM.

Tuition is payable to The Pelham School District from September to June. The current
rates are $130/month for 3-yr olds and $150/month for 4-yr olds. These rates were last
increased in 2019. Regionally, Pelham charges less than other districts who provide a
similar service as reflected in the attached regional rates.

We recommend an increase of $20 to $150/month for 3-year olds and of $30 to $180
per month for 4-year olds. In addition, we ask that the district provides a 50% discount
for families who qualify for free/reduced lunch for 2024-2025.



Area Rates as collected.
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PELHAM SCHOOL DISTRICT 

DRAFT 2024-25 School Calendar
July August September

Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa
1 2 3 4 H 5 6 1 2 3 1 2 H 3 4 5 6 7

7 8 9 10 11 12 13 4 5 6 7 8 9 10 8 9 10 11 12 13 14
14 15 16 17 18 19 20 11 12 13 14 15 16 17 15 16 17 18 19 20 21
21 22 23 24 25 26 27 18 19 20 21 22 23 24 22 23 24 25 ER 26 27 28
28 29 30 31 25 26 27 28 29 30 31 29 30

School Days: 3 School Days: 20

October November December
Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa

1 2 3 4 5 1 2 1 2 3 4 5 6 7
6 7 8 9 10 11 12 3 4 5 W 6 7 8 9 8 9 10 11 ER 12 13 14

13 14 H 15 16 17 18 19 10 11 H 12 13 14 15 16 15 16 17 18 19 20 21
20 21 22 23 ER 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28
27 28 29 30 31 24 25 26 27 W 28 29 30 29 30 31

School Days: 22 School Days: 16 School Days: 15

January February March
Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa

1 H 2 3 4 1 1
5 6 7 8 9 10 11 2 3 4 5 6 7 8 2 3 4 5 6 7 8

12 13 14 15 16 17 18 9 10 11 11 ER 13 14 15 9 10 11 W 12 13 14 15
19 20 H 21 22 23 24 25 16 17 18 19 20 21 22 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 23 24 25 26 27 28 29

School Days: 21 School Days: 15 30 31 School Days: 20

April May June
Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa

1 2 ER 3 4 5 1 2 3 1 2 3 4 5 6 7
6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14

13 14 15 16 17 18 19 11 12 13 14 ER 15 16 17 15 16 17 18 19 20 21
20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 25 24 25 26 27 28
27 28 29 30 25 26 H 27 28 29 30 31 29 30

School Days: 19 School Days: 19 School Days: 10
Special Days Total School Days 180
July 4 Independence Day (Offices Closed) Dec 23-Jan 1 Holiday Vacation (No School)

Aug 14-15 W Workshop - New Teachers Only Jan 20 Martin Luther King Jr. Day (No School)

Aug 21,22,26 W Workshop (3 of 6) includes all IAs Jan 24 First Day of Second Semester (PHS)

Aug 27 First Day of School for Students Feb 11 ER* Early Release - PD Collaborative (3 of 5)

Aug 30 & Sept 2 Labor Day Weekend (No School) Feb 17 Presidents Day

Sept 10 State Primary Feb 24-28 Winter Vacation (No School)

Sept 25  ER* Early Release - PD District (1 of 5) March 11 W Workshop - Town Election (6 of 6)

Oct 14 Columbus Day (No School) March 17 First Day of Third Trimester (PES and PMS)

Oct 23  ER* Early Release - PD Collaborative (2 of 5) April 2 ER* Early Release - PD Collaborative (4 of 5)

Nov 1 First Day of Second Quarter (PHS) Apr 3 First Day of Fourth Quarter (PHS)

Nov 5 W* General Election Voting / Workshop (4 of 6) Apr 28 - May 2 Spring Vacation (No School)

Nov 11 Veterans Day (No School) May 14 ER* Early Release - PD District (5 of 5)

Nov 27 W Workshop - for Parent Conferences (5 of 6) May 26 Memorial Day (No School)

Nov 28-29 Thanksgiving Holiday (No School) June 13 180th Day of School for Students 
Dec  11 ER* Early Release - PD District (additional) June 16 - 20 Additional Days of School (if needed)
Dec 2 First Day of Second Trimester (PES and PMS) June 19 Juneteenth National Independence Day

* Dates selected to align with Area Career Technical Education Programs.



PELHAM SCHOOL DISTRICT 

2023-24 School Calendar
July August September

Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa
1 1 2 3 4 5 1 2

2 3 4 H 5 6 7 8 6 7 8 9 10 11 12 3 4 H 5 6 7 8 9
9 10 11 12 13 14 15 13 14 15 16 17 18 19 10 11 12 13 14 15 16

16 17 18 19 20 21 22 20 21 22 23 24 25 26 17 18 19 20 21 22 23
23 24 25 26 27 28 29 27 28 29 30 31 24 25 26 27 ER 28 29 30
30 31 School Days: 4 School Days: 19

October November December
Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa
1 2 3 4 5 6 7 1 2 3 4 1 2
8 9 H 10 11 12 13 14 5 6 7 W 8 9 10 H 11 3 4 5 6 7 8 9

15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16
22 23 24 25 ER 26 27 28 19 20 21 22 W 23 H 24 H 25 17 18 19 20 21 22 23
29 30 31 26 27 28 29 30 24 25 H 26 27 28 29 30

School Days: 21 School Days: 17 31 School Days: 16

January February March
Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa

1 H 2 3 4 5 6 1 2 3 1 2
7 8 9 10 11 12 13 4 5 6 7 ER 8 9 10 3 4 5 6 7 8 9

14 15 H 16 17 18 19 20 11 12 13 14 15 16 17 10 11 12 W 13 14 15 16
21 22 23 24 25 26 27 18 19 20 21 22 23 24 17 18 19 20 21 22 23
28 29 30 31 25 26 27 28 29 24 25 26 27 28 29 30

School Days: 20 School Days: 17 31 School Days: 19

April May June
Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa

1 2 3 ER 4 5 6 1 2 3 4 1
7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 6 7 8

14 15 16 17 18 19 20 12 13 14 15 ER 16 17 18 9 10 11 12 13 14 15
21 22 H 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22
28 29 30 26 27 H 28 29 30 31 23 24 25 26 27 28 29

School Days: 17 School Days: 22 30 School Days: 8
Special Days Total School Days 180
July 4 Independence Day (Offices Closed) Jan 2 ** No Students PMS, PES and PHS Regular Day

August 16-17 W Workshop - New Teachers Only Jan 15 Martin Luther King Jr. Day (No School)

August 22-24 W Workshop (3 of 6) includes all IAs Jan 22 First Day of Second Semester (PHS)

August 28 First Day of School for Students Jan 23** NH Presidential Primary Day (No School)

Sept 1 - 4 Labor Day Weekend (No School) Feb 7 ER* Early Release - PD Collaborative (3 of 5)

Sept 27 ER* Early Release - PD District (1 of 5) Feb 26 - March 1 Winter Vacation (No School)

Oct 25  ER* Early Release - PD Collaborative (2 of 5) March 12 W Workshop - Town Election (6 of 6)

Oct 9 Columbus Day (No School) March 13 First Day of Third Trimester (PES and PMS)

Nov 2 First Day of Second Quarter (PHS) April 3 First Day of Fourth Quarter (PHS)

Nov 7 W* Workshop (4 of 6) April 3 ER* Early Release - PD Collaborative (4 of 5)

Nov 10 Veterans Day Observed (No School) April 22-26 Spring Vacation (No School)

Nov 22 W Workshop - for Parent Conferences (5 of 6) May 15 ER* Early Release - PD District (5 of 5)

Nov 23-24 Thanksgiving Holiday (No School) May 27 Memorial Day (No School)

Dec 1 First Day of Second Trimester (PES and PMS) June 12 180th Day of School for Students 
Dec 25-Jan 1 Holiday Vacation (No School) June 13-19 Additional Days of School (if needed)

June 19 Juneteenth Federal Holiday

* Dates selected to align with Area Career Technical Education Programs.

Approved by Pelham School Board 2/1/2023.  ** Revised 12/6/2023 for January 2 PMS Transition Day and January 23 Primary Day.
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Above: Renovated 2nd floor corridor of 
existing school.

Above: Gymnasium and Stage.

Pelham Memorial School 
Construction Update
January 10, 2024

Overal Phase Plan and Schedule (Currently Active Phases Highlighted)

Phase Start Completion
1 August 2021 September 2021
2 October 2021 November 2021
3 November 2021 June 2022
4 June 2022 August 2022
5 September 2022 June 2023
6 May 2023 June 2023
7 July 2023 August 2023
8 September 2023 December 2023
9 January 2024 May 2024

Forthcoming phasing revisions will be based on market conditions.
Phase 1 (Complete): Mobilize, perform site enabling work, including relocation of the two 
modular buildings.
Phase 2 (Complete): Site work (partial build of bus loop, development of new front parking 
lot, commencement of underground utilities and septic fields).
Phase 3 (Complete): Site work, addition foundations & building structures. 

Phase 4 (Complete): Continue work on structural frames of addition, infill former lower 
level locker rooms, installation of roofing and mep, commence phased renovation of origi-
nal gym, including new mechanical mezzanine and restrooms.
Phase 5: The school will continue to operate in its current configuration as the 1st floor 
additions are completed ongoing exterior finish work.
Phase 6: Construction will be ongoing in all additions and will advance into the existing 
service kitchen & cafeteria. The existing gym will then be utilized as a cafeteria with tem-
porary serving of cold lunches.
Phase 7: The school is unoccupied to prepare for the start of the 2nd floor classroom 
wing renovation. All 2nd floor classrooms will be redistributed throughout the building 
as directed by the school administration. Exterior finish work continues. The Earthwork 
contractor to to construct the softball field and work to finish the last of the site improve-
ments.
Phase 8: The school will occupy the 1st floor classroom wing, and all new additions 
except for the science towers. Modular classrooms will remain operational. To prepare for 
the renovation of the existing 1st floor. The areas will be relocated during the December 
holiday break to the 2nd floor classroom wing, science towers and other areas of the 
building as directed by the school administration.
Phase 9: The final phase includes the renovation of the balance of the existing 1st floor 
classroom wing, and miscellaneous exterior work on and around the building.

Above: Location of former main entrnace 
vestibule.

Above: Family & Consumer Science 
Classroom

Budget/Contingency
Category Budget 5-25-22 Budget At 

Final Guaranteed 
Max Price

Change 
Orders

Total 
Expenses

Balance  
Available

Notes

Total Hard Cost  
(Including A Construction   
Contingency Of  $1,250,000)

 $26,995,000  $28,495,878 $545,943 $(25,863,346) $3,178,475 

Total Soft Costs $3,485,000 $3,384,122 $(543,752) $(2,139,185) $701,185 Includes A/E & prof fees, FF&E, Tech 
Equipment, Misc. consultants and permits.

Owner Contingency $1,500,000  $100,000 $(2,191) $(10,141)  $87,668  $1.4M Reallocated To Hard Costs

Total Project Budget $31,980,000 $31,980,000  $0 $(28,012,672)  $3,967,328   



Phase 9 Plan

Key Issues And Risks

• Nothing to report at this time.

Project Percentage Complete

88%
COMPLETE

Pelham Memorial School 
Construction Update (continued)

Three Week Lookahead
• Continue with the miscellaneous set-up of the 2nd floor furni-

ture, fixtures, and equipment (FF&E)
• Set up of temporary partitions, containment zones, and negative 

air machines for the 1st floor demolition and abatement activi-
ties

• Installation of temporary heating
• Temporary lighting and power circuits
• Commencement of selective demolition
• Off-hour slab cutting and removal to make way for the new waste 

lines at the new restrooms 

L1
L1

L1
L1

L1
L1

L1
L1

L1
L1

L1
L1

L1
L1

L1
L2

L1
L1

L1
L1

L1
L1

L1
L1

L1
L1

L1
L1

L1
L1

L2

L1
L1

L1
L1

L1
L1

L1
L1

L1
L1

L1

L1
L1

L1
L1

L1
L1

L1
L1

L1
L1

L1
L1

L1
L1

L2

L2
L1

L1
L1

L1
L1

L1
L1

L1
L1

L1
L1

L1
L1

L1

L1
L1

L1
L1

L1
L1

L1
L1

L1
L1

L1
L1

L1
L1

L2

L2
L1

L1
L1

L1
L1

L1
L1

L1
L1

L3 L3 L3

L3
L3

L3
L3

L3

L3 L3 L3 L3L3 L3 L3 L3L3

L3
L3

L3

L4

L3
L3

L3
L3

L3

L3L3L3L3 L3

L4L3L3 L3L3L3

L3L3L3 L3

L3
L3

L3

L4 L4 L3 L3

L1L1L1L2L1

L3 L3

L3

L3L3

L3

UP

REF1

REF1

DN

L2
L2

L2

L2

L2

UP

MICMIC

MICMIC

Dryer

L1

R
EF

2

R
EF

2

SYMBOLS LEGEND
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1 HOUR FIRE RATED BARRIER

2 HOUR FIRE RATED BARRIER

DOUBLE FIRE WALL - (2) 1 HOUR 
FIRE WALLS (2 HOURS)

APPLICABLE CODES

BUILDING DESIGN CODES:

BUILDING:
INTERNATIONAL BUILDING CODE / 2015 (WITH NH STATE AMENDMENTS (NHBC) )
NEW HAMPSHIRE EXISTING BUILDING CODE(NHEBC) / 2015
INTERNATIONAL EXISTING BUILDING CODE (IEBC)

LIFE SAFETY:
NFPA 101 LIFE SAFETY CODE / 2015 (WITH NH STATE AMENDMENTS (NHFC) )

FIRE PREVENTION:
NFPA 1 / 2015 (WITH NH STATE AMENDMENTS (NHFC) )

ACCESSIBILITY:
AMERICANS WITH DISABILITIES ACT (ADA) 2010 STANDARDS FOR ACCESSIBLE DESIGN, 
CHAPTER 11 OF IBC (WITH NH STATE AMENDMENTS (NHBC AND NHEBC INCLUDING 
REFERENCES TO 2009 ANSI A117.1, ACCESSIBLE AND USABLE BUILDINGS AND 
FACILITIES STANDARD (ANSI A117.1))
THE NEW HAMPSHIRE CODE FOR BARRIER-FREE DESIGN

ELECTRICAL:
NFPA 70, NATIONAL ELECTRICAL CODE (NEC) 2017

MECHANICAL: 
INTERNATIONAL MECHANICAL CODE / 2015 (WITH NH STATE AMENDMENTS )

PLUMBING:
UNIFORM PLUMBING CODE / 2015

ENERGY:
INTERNATIONAL ENERGY CONSERVATION CODE / 2015 (WITH NH STATE AMENDMENTS )

ADDITIONAL REFERENCES:
SELECTED NATIONAL FIRE PROTECTION ASSOCIATION (NFPA) STANDARDS, INCLUDING 
BUT NOT LIMITED TO: 
 NFPA 10, 2013 EDITION, STANDARD FOR PORTABLE FIRE EXTINGUISHERS 
 NFPA 13, 2013 EDITION, STANDARD FOR THE INSTALLATION OF SPRINKLER SYSTEMS 
 NFPA 72, 2013 EDITION, NATIONAL FIRE ALARM CODE 

BUILDING HEIGHT AND AREA :

ALLOWABLE HEIGHT (FEET & STORIES):
■ TYPE IIB MULTIPLE STORY W/ SPRINKLER* = 75FT / 3 STORIES

DESIGNED HEIGHT (FEET & STORIES):
■ TYPE IIB MULTIPLE STORY W/ SPRINKLER* = 31'-4" / 2 STORIES

ALLOWABLE AREA (SQUARE FEET): 
■ TYPE IIB MULTIPLE STORY NON SEPARATED MIXED USE 
   W/ SPRINKLER* = 108,750 SF OR 54,375 SF PER FLOOR

 
DESIGNED AREA (SQUARE FEET): 

■ TYPE IIB MULTIPLE STORY NON SEPARATED MIXED USE 
   W/ SPRINKLER* = 55,465 SF EXISTING, 44,275 SF NEW 
CONSTRUCTION, 99,740 SF TOTAL

OCCUPANCY CLASSIFICATION:

REFERENCES:
NFPA:
NEW ASSEMBLY (CHAPTER 12) 
NEW EDUCATION (CHAPTER14)
MULTIPLE OCCUPANCIES TABLE 6.1.14.4.1(a)

IBC:
EDUCATION GROUP E (SECTION 303.1.3 WITH

ASSOCIATED ASSEMBLY)

CONSTRUCTION TYPE:

NFPA: TYPE II (000)
IBC: TYPE IIB

FIRE SUPPRESSION:

FULLY SUPERVISED SPRINKLER SYSTEM

OCCUPANCY LOADS: (PER PERSON)

OFFICE (BUSINESS)             100 SF GROSS
CLASSROOM:     20 SF NET
GYMNASIUM: 

CONCENTRATED: 7 SF NET 
UNCONCENTRATED: 1 PERSON PER 18" OF BLEACHER 

/ 15 SF NET
CAFETERIA: 15 SF NET
LIBRARY

STACKS: 100 SF GROSS
READING AREA: 50 SF NET

KITCHEN: 200 SF GROSS (IBC)
100 SF GROSS (NFPA)

STORAGE: 300 SF GROSS
MECHANICAL: 300 SF GROSS

FIRE ALARM:

EMERGENCY VOICE/ALARM FIRE ALARM SYSTEM PER IBC 907.2.3

FIRE SEPARATION

 DOUBLE FIRE WALL (NHBC §706.4 NFPA 221) TWO 1-
HOUR FW (EQUIVALENT 2-HOUR)  BUILDING 
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Phase 9 Plan (Cont.)

Pelham Memorial School 
Construction Update (continued)
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PELHAM SCHOOL DISTRICT POLICY
ACN – NURSING MOTHERS ACCOMMODATIONS

Category: Priority
Related Policies: AC, ACAC, GBEB, IHBCA, JIC

(NHSBA September 2023, New sample policy is intended to reflect the requirements of HB358 (RSA
275:78-83 and the federal Pump for Nursing Mothers (“PUMP”) Act, both of which mandate certain
accommodations for nursing mothers. Additionally, the federal Pregnant Worker Fairness Act ("PWFA")
also provides non-discrimination protections for pregnancy related conditions which include post-delivery
(e.g., nursing). Both statutes only apply to employees. However, students who are nursing are protected from
discrimination under other statutes like Title IX and RSA193:38, such that denying reasonable
accommodation is discriminatory and exposes a district liability. As such, districts with high schools or
other schools anticipating the possibility of students who have such needs may wish to adopt a singular
policy for both students and employees.)

A. Statement of Purpose. 

The District provides a supportive environment as to time and place for students and
employees (collectively “nursing mothers") to express milk.  Subject to the terms and
exceptions set forth in this policy, the District will accommodate the needs of nursing
mothers by providing reasonable times and suitable spaces for nursing  mothers to nurse
during school and work hours for up to one year after the birth of the child. Nursing for
purposes of this policy will include expression of milk by manual or mechanical means. 

No nursing mother will be discriminated against for nursing or nursing-related activities as
provided in this policy, and reasonable efforts will be made to assist nursing mothers in
meeting their infant feeding goals while at work or school.
 

B. Accommodation Notice and Plans. 

A nursing or expectant mother should contact the building principal at least two weeks
before the need for nursing accommodations arises. The District will endeavor to meet the
break and space needs of each nursing mother. However, when ordinary accommodations
(as discussed below) will create undue hardship to the operations of the school/workplace,
the District will work with the nursing mother to determine whether other acceptable
accommodations may be made. When acceptable accommodations are unattainable, the
building principal will consult with the District’s Human Resources Director.

The nursing mother and principal will create a nursing accommodation plan in order to
ensure proper coverage of a classroom or job assignment. The plan should be revisited
every three months, with adjustments made to the accommodations as nursing needs
change. 
 

C. Reasonable Time to Express Milk During the School Day. 

Absent undue hardship or other accommodations as established under Section B above, a
nursing mother will have an opportunity to express milk as outlined within the nursing
accommodation plan. An employee or student can use usual break and meal periods if they
choose. 
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PELHAM SCHOOL DISTRICT POLICY
ACN – NURSING MOTHERS ACCOMMODATIONS

Category: Priority
Related Policies: AC, ACAC, GBEB, IHBCA, JIC

A nursing mother who is an hourly employee will not be paid during nursing periods unless
either (a) the nursing period falls during a regular paid break (e.g., a paid lunch), or when
not completely relieved of duties during the nursing period(s). Nursing mothers shall not be
required to “make up” time relating to the use of unpaid nursing periods.
 

D. Suitable Private Areas for Nursing. 

Nursing mothers will be provided with a private place, other than a bathroom, in each
school district building in which a nursing mother spends her working or school day.  The
nursing area:

1. May be temporary or permanent.
2. Shall be shielded from view and free from intrusion by other persons, including

without limitation other staff or students;
3. Shall be within a reasonable walk to the nursing mother’s work-station or classroom

unless otherwise agreed by the nursing mother;
4. Have at a minimum an electrical outlet and a chair if feasible;
5. Have a refrigerator for breast milk storage if feasible, or be in proximity to one; and
6. Shall be cleaned regularly by District staff assigned to that duty.

 
E. Nursing Mother Responsibilities.

Nursing mothers will:
 

1. Provide at least two weeks advance notice of the need for nursing accommodations,
preferably prior to their return to school following the birth of the child. This will
allow school administrators the opportunity to establish a location and work out
scheduling issues.

2. Maintain the nursing area by wiping down surfaces with antibacterial wipes so the
area is clean for the next user.

3. Provide their own supplies as is necessary.
 

F. Prohibited conduct. 

Any intentional act which violates a nursing mother's privacy, aims to frustrate a nursing
mother’s intentions to use the nursing facilities, or constitutes harassment on account of a
nursing mother’s needs or breastfeeding status is prohibited, and shall be treated as violation
of the applicable code of conduct, with possible disciplinary consequences and may
constitute sexual harassment and reported to the Title IX Coordinator.
 

G. Dissemination of policy. 

This policy shall be printed or summarized in the applicable employee/student handbook
and placed on the District’s website. 
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PELHAM SCHOOL DISTRICT POLICY
ACN – NURSING MOTHERS ACCOMMODATIONS

Category: Priority
Related Policies: AC, ACAC, GBEB, IHBCA, JIC

District Policy History:
Adopted:

Legal References:
RSA 275:78-83
20 U.S.C 1681, et seq Title IX of the Education Amendments of 1972
42 U.S.C. 2000gg Pregnant Worker Fairness Act ("PWFA")
42 U.S.C. 218d Pump for Nursing Mothers Act ("PUMP Act")
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PELHAM SCHOOL DISTRICT POLICY
BEDG – MINUTES

Category: Recommended

Under RSA 91-A, the School Board, and each of the School Board's committees (irrespective of
whether standing or ad hoc, and irrespective of whether deemed a sub-committee or an advisory
committees) is required to keep minutes for every "meeting" as defined under 91-A:2, I.  As used
below, "Board" shall mean and include the District School Board, and each such Board
committee.

Required Content of Minutes

The Board will keep a record of the actions taken at Board meetings in the form of minutes.  At a
minimum, all minutes, public and non-public, shall include:

1)  the names of members participating,

2)  persons appearing before the School Board (any persons other than board members who
address the board or speak at the meeting;

3)  a brief description of each subject matter discussed;

4)  identification of each member who made a first or second of any motion;

5)  a record of all final decisions;

6)  When a recorded roll call vote on a motion is required by law or called for by the Chair
(or other presiding officer), a record of how each Board member voted on the motion; and

7)  In the event that a Board member objects to the subject matter discussed by the Board, if
the Board continues the discussion above the member's objection, and upon the request of the
objecting member, then - and irrespective of whether the objection/discussion occurred in
public or non-public session - the public minutes shall also reflect (i) the objecting member's
name, (ii) a statement that the member objected, and (iii) a "reference to the provision of
RSA 91-A:3, II that was the basis for the discussion."  (See RSA 91-A:2, II-a.).

Approval and Access to Minutes

Copies of the draft minutes of a meeting will be sent to the members of the Board before the
meeting at which they are to be approved.  The preceding sentence, however, shall not apply to
minutes of non-public sessions when the Board has sealed such minutes by a recorded roll call
vote taken in a public session with 2/3 of the board members present supporting the motion. 
Drafts of non-public minutes will be provided to the Board either at the conclusion of the
non-public session and may be approved at the time - prior to any vote to seal, or if sealed,
provided to the Board at the meeting at which they are to be approved.

Draft minutes of all public meetings, clearly marked as drafts or “unapproved”, will be made
available for public inspection upon request no later than five (5) business days after each public
session.  Minutes for non-public sessions shall be kept as a separate document.  Draft minutes for
all non-public sessions, will be made available for public inspection within seventy-two (72)
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PELHAM SCHOOL DISTRICT POLICY
BEDG – MINUTES

Category: Recommended

hours after the non-public session, unless sealed in accordance with the statutory procedure
described in the preceding paragraph.

Notes and other materials used in the preparation of the minutes must be retained until the
minutes are approved or finalized, and shall likewise be available for inspection during that
period.

All minutes, including draft minutes, will be kept in accordance with RSA 91-A:2 and RSA
91-A:3 and will be in the custody of the Superintendent. Requests for access to minutes shall be
processed in accordance with Board Policy EH and administrative procedures EH-R.

Approved minutes, except those non-public session minutes which are sealed, shall be
consistently posted on the District's website in a reasonably accessible location or the web site
shall contain a notice describing where the minutes may be reviewed and copies requested.  Draft
minutes will be available for inspection at the District's administrative office. 

Special Provisions for Minutes Relating to Non-Public Sessions

For any public meeting that includes a non-public session, additional information is required
both for the public meeting minutes, and for minutes specific to the non-public session,
regardless of whether the non-public minutes are “sealed”.

Information Regarding Non-Public Session Included in Public Minutes

The public minutes of the meeting at which the non-public session occurs must include the
statutory reason given in the motion as the foundation for each non-public session, as well as a
roll call record of how each Board member voted on the motion to enter. Public minutes must
also reflect any motion to seal, along with the statutory reason permitting the sealing, and record
how each member voted on the motion to seal.

Sealing Non-Public Minutes

Sealed minutes shall be reviewed periodically and unsealed by majority vote of the Board if the
circumstances justifying sealing the minutes no longer apply.  The Superintendent shall identify
and bring to the Board's attention minutes which have been sealed because disclosure would
render the proposed action ineffective where the action has been completed and the minutes no
longer need to be sealed.  The Superintendent will also identify any other sealed minutes where
the justification for sealing no longer applies due to the passage of time.  Generally, non-public
session minutes are sealed because divulgence of the information would likely adversely affect
the reputation of a person other than a member of the School Board, and will remain sealed.

Sealed Minutes List
In order to comply with RSA 91-A:3, III, the Superintendent is directed to maintain a list of all
sealed minutes for non-public sessions occurring after July 1, 2021. Items marked with an * are
specifically required under RSA 91-A:3, III. The remaining items on the list are recommended to
help assure compliance. The list (referred to as the “Sealed Minutes List”) shall include:
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PELHAM SCHOOL DISTRICT POLICY
BEDG – MINUTES

Category: Recommended

● the name of the public body (e.g., School Board, Policy Committee, etc.); *
● ﻿the date, * time * and location of the public meeting (from meeting notice);
● the start and end times * of the non-public session;
● the specific grounds upon which the non-public session occurred (e.g., RSA 91-A:3, II

(b) and (c), etc.); *
● the specific grounds upon which the minutes were sealed (e.g., “disclosure would render

the action ineffective” or “disclosure would likely adversely affect the reputation of a
non-board member,” etc.);

● the date the vote to seal the minutes occurred; *
● the date, if any stated in the original motion or subsequently, on which the sealed minutes

will be unsealed; the motion to seal should,﻿4 [delete fn.] when possible, state the date the
minutes should be unsealed or at least reviewed by the Board or other public body; and

● the date, if any, of a subsequent decision to unseal the minutes.

Reviewing and Unsealing Previously Sealed Minutes

The Board will review previously sealed non-public minutes within ten years of the date the
minutes were first sealed, or within ten years of the last time those minutes were last reviewed by
the Board.  The minutes shall be unsealed by majority vote of the Board if the circumstances
justifying sealing the minutes no longer apply. Minutes which are not reviewed after 10 years
will be automatically unsealed. Although discussion of whether to unseal such minutes should
occur in non-public session pursuant to RSA 91-A:3, II (m), any vote to unseal must occur in
public session.

District Policy History:
Adopted: July, 1998
Revised: November, 1999
Revised: April 5, 2006
Revised: February 17, 2021

Legal References:
RSA 189:29-a Records Retention and Disposition

RSA 91-A:2 Meetings Open to Public

RSA 91-A:3 Non-Public Sessions

RSA 91-A:4 Minutes and Records Available for Public Inspection
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PELHAM SCHOOL DISTRICT POLICY
JLCF - WELLNESS

Category: Priority

Related Policies: EF, IMAH, JLC & JLCI

Note: revised JLCF §III-C (“Water”) to reflect SB 233 (2022 N.H. Laws Ch. 149) which amended RSA
200:11-b, by (1) adding that students shall be permitted to bring certain types of water bottles to schools,
(2) stating that Principals may enact discipline for misuse of water bottles; and (3) requiring all
renovated or newly constructed public school buildings to have water bottle filling stations.

Note 2: the revision also moves the procedures for the district wellness committee to a separate document,
JJCF-R.

Note 3: This change also removes absolutist language : “for any reason” under physical activity.

The Board recognizes the importance of proper nutrition and developmentally appropriate
physical activity as ways of promoting healthy lifestyles, minimizing childhood obesity, and
preventing other diet-related chronic diseases. The Board also recognizes that health and student
success are interrelated. It is, therefore, the goal of the Board that the learning environment
positively influences a student's understanding, beliefs, and habits as they relate to good nutrition
and physical activity.

This policy outlines the District’s approach to ensuring environments and opportunities for all
students to practice healthy eating and physical activity behaviors throughout the school day
while minimizing commercial distractions. This policy applies to all students, staff and schools
in the District.

I. DISTRICT WELLNESS COMMITTEE

The Superintendent, in consultation with the Director of Nutrition, and Wellness, will facilitate
development of updates to the District Wellness Policy, subject to School Board approval, and
will oversee adherence to the policy (See JICD-R). In addition, the Superintendent shall
designate a Building Wellness Coordinator for each school to help ensure compliance with this
policy at the building level.

The Superintendent shall convene a representative District Wellness Committee., whose
functions will include review and recommendations regarding implementation of and updates to
this policy, setting specific measurable goals for nutrition promotion, education and physical
activity, and evaluation of the achievement of those goals.

Each school is encouraged to establish a School Wellness Committee whose functions include
review of school-level wellness issues, setting of school level goals, and evaluation of the
achievement of those goals in coordination with the District Wellness Committee. (repeated
below)

The Superintendent or his/her designee shall serve as the Chairperson of the District Wellness
Committee, and shall maintain an updated roster of Building Wellness Coordinators and other
persons serving on the Committee.
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PELHAM SCHOOL DISTRICT POLICY
JLCF - WELLNESS

Category: Priority

The District Wellness Committee shall meet no less than four times per school year.

The District Wellness Committee should represent each school and the diversity of the
community, and to the extent feasible include parents, students, representatives of the school
nutrition program, physical education teachers, health education teachers, school health
professionals (e.g. nurses and allied health professionals), mental health and social services staff
(e.g. school counselors, psychologists, and social workers), school administrators (e.g.
superintendent, principal, assistant principal), school board members, other health professionals
(e.g. doctors, nurses, dentists), and the general public.

Each school will have is encouraged to establish a School Wellness Committee whose functions
include review of school-level wellness issues, setting of school level goals, and evaluation of
the achievement of those goals in coordination with the District Wellness Committee.

II. WELLNESS POLICY IMPLEMENTATION, MONITORING, ACCOUNTABILITY AND
COMMUNITY ENGAGEMENT

A. Implementation Plan

1. Each School Wellness Committee, with the assistance of the District Wellness
Committee, will conduct a school-level assessment. The school-level assessment/report
should be completed by September 30th of each school year and provided to the
Superintendent. The assessment is to be based on the Centers for Disease Control and
Prevention’s School Health Index, using tools available through such programs as the
Alliance for a Healthier Generation Healthy Schools Program

2. The District Wellness Committee will use these reports to create an action plan and
generate an annual progress report.

B. Annual Notification of Policy

The District will annually inform families and the public of basic information about this
policy, including its content, any updates to the policy, and implementation status. The
District will make this information available via the district website. This information will
include the contact information of the District official(s) chairing the Wellness Committee
and any Building Wellness Coordinator(s), in addition to on how the public can get involved
with the District Wellness Committee.

C. Triennial Progress Assessments

At least once every three years, the Director of School Nutrition and Wellness will complete
an assessment. This is required by the State of New Hampshire’s Department of Education’s
Office of Nutrition Services and Programs, :
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PELHAM SCHOOL DISTRICT POLICY
JLCF - WELLNESS

Category: Priority

▪ The extent to which each of the District’s schools adhere to are in compliance with this
policy the wellness policy;

▪ The extent to which the District Wellness Policy compares to model wellness policies;
and

▪ A description of the progress made in attaining the goals of the District’s Wellness
Policy.

The District Wellness Committee will make recommendations to the Superintendent to
update the District Wellness Policy based on the results of the annual School Health Index
and triennial assessments and/or as District priorities change; community needs change;
wellness goals are met; new health science, information, and technology emerges; and new
Federal or state guidance or standards are issued. The Board will review and act upon such
assessments as required or as the Board deems appropriate. (language here just describes
how the Board works.)

D. Recordkeeping

The Superintendent will retain records related to this Policy, to include at least the following:

▪ The District Wellness Policy;

▪ The most recent assessment on the implementation of the local school wellness policy;

▪ Documentation on how the District Wellness Policy and Policy assessments are/were
made available to the public;

▪ Documentation confirming annual compliance with the requirement that District
Wellness Policy, including updates, and the most recent assessment on the
implementation of the Policy have been made available to the public; and

▪ Documentation of efforts to review and update the District Wellness Policy; including
who is/was involved in each update and methods the District uses to make stakeholders
aware of opportunities to participate on the District Wellness Committee.

E. Community Involvement, Outreach and Communications
The District will communicate ways in which representatives of the District Wellness
Committee and others can participate in the development, implementation, and periodic
review and update of the Wellness Policy. through a variety of means appropriate for that
district. The District will also inform parents/guardians of the improvements that have been
made to school meals and compliance with school meal standards, availability of child
nutrition programs and how to apply, and a description of and compliance with Smart Snacks
in School nutrition standards.

The District will use electronic means, such as email or displaying notices on the District’s
website, as well as non-electronic mechanisms, such as sending information home to parents,
to ensure that all families are actively notified of the content of, implementation of, and
updates to the Wellness Policy, as well as how to get involved and support the Policy.

Page 3 of 8



PELHAM SCHOOL DISTRICT POLICY
JLCF - WELLNESS

Category: Priority

III. NUTRITION

A. School Meals

The Director of Nutrition services is responsible for implementing this section.

All schools within the District participate in USDA child nutrition programs, including the
National School Lunch Program (NSLP) and the School Breakfast Program (SBP). District
schools are committed to offering school meals that:

● Are accessible to all students;

● Are appealing and attractive to children;

● Are served in clean and pleasant settings;

● Promote healthy food and beverage choices; and

● Meet or exceed current nutrition requirements established by local, state, and Federal
statutes and regulations. The District offers reimbursable school meals that meet
USDA nutrition standards, which may be found at:

https://www.fns.usda.gov/school-meals/nutrition-standards-school-meals

B. Staff Qualifications and Professional Development

The Director of Nutrition services is responsible for implementing this section.

All school nutrition program directors, managers and staff will meet or exceed hiring and
annual continuing education/training requirements in the USDA professional standards for
school nutrition professionals, which may be found at:

https://www.fns.usda.gov/school-meals/professional-standards

C. Water

To promote hydration, free, safe, unflavored drinking water will be available to all students at
all places and times that school meals are served mealtimes, at every school.

Students shall be permitted to bring water bottles to school that:

1. Are made of material that is not easily breakable;
2. Have lids to prevent spills; and
3. Are used only for water

All renovated or newly constructed public school buildings are required to have water bottle
filling stations.
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Category: Priority

D. Competitive Foods and Beverages and Marketing of Same in Schools

The Director of Nutrition services is responsible for implementing this section.

“Competitive foods and beverages” (i.e., foods and beverages sold and served or marketed
during the school day, but outside of the school meal programs) must meet the USDA Smart
Snacks in School nutrition standards, which may be accessed at:

https://www.fns.usda.gov/school-meals/smart-snacks-school

“School Day” for the purposes of this policy is the time between midnight the night before to
30 minutes after the end of the instructional day.

These standards will apply in all locations and through all services where foods and
beverages are sold, which may include, but are not limited to, à la carte options in cafeterias
and vending machines.

Except as may be provided elsewhere in this Policy, any foods and beverages marketed or
promoted to students on the school campus during the school day will meet or exceed the
USDA Smart Snacks in School nutrition standards. Food and beverage marketing is defined
as advertising and other promotions in schools, including, but is not limited to:

• Brand names, trademarks, logos or tags, except when placed on a physically present
food or beverage product or its container.

• Displays, such as on vending machine exteriors.

• Corporate brand, logo, name or trademark on school equipment, such as marquees,
message boards, scoreboards or backboards (note: immediate replacement of these
items are not required; however, districts will replace or update scoreboards or other
durable equipment when existing contracts are up for renewal or to the extent that is
in financially possible over time so that items are in compliance with the marketing
policy.).

• Corporate brand, logo, name or trademark on cups used for beverage dispensing,
menu boards, coolers, trash cans and other food service equipment; as well as on
posters, book covers, pupil assignment books or school supplies displayed,
distributed, offered or sold by the District.

• Advertisements in school publications or school mailings.

• Free product samples, taste tests or coupons of a product, or free samples displaying
advertising of a product.

Corporate brand names, logos, and trademarks for companies that market products that
comply with the USDA Smart Snacks in School nutrition standards will not be prohibited
because they offer some non-compliant food or beverage items in their product line.
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Likewise, the marketing restrictions do not apply to clothing or other examples of expression
which include brand information for non-compliant food or beverage items.

As the District, school athletic department, and parent teacher associations review existing
contracts and consider new contracts, equipment and product purchasing (and replacement)
decisions should reflect the applicable marketing guidelines established by the District
wellness policy.

E. Celebrations and Rewards
All foods offered during the school day on the school campus will meet or exceed the USDA
Smart Snacks in School nutrition standards and shall be pre-approved by the Director of
Nutrition and Wellness. Approvals are for the current school year only. Foods and beverages
will not be used as a reward or withheld as punishment for any reason. The Director of
Nutrition and Wellness will make available a list of healthy party ideas to parents and
teachers, including non-food celebration ideas, and a list of foods and beverages which meet
Smart Snack nutrition standards.

F. Food Sale Fundraising
Foods and beverages that meet or exceed the USDA Smart Snacks in Schools nutrition
standards may be approved by the Director of Nutrition and Wellness and be sold through
fundraisers on the school campus during the school day. Fundraising groups are encouraged
to choose non-food fundraisers, and to consider healthy fundraising ideas. Approvals are
required each school year.

G. Nutrition Promotion
The District will promote healthy food and beverage choices for all students throughout the
school campus, as well as encourage participation in school meal programs. This promotion
will include.

• Implementation of one or more evidence-based healthy food promotion techniques in
the school meal programs using methods included in the Smarter Lunchroom
Movement, which may be found at:

https://www.smarterlunchrooms.org/scorecard-tools/smarter-lunchrooms-strategies

• Ensuring 100% of foods and beverages promoted to students during the school day
meet the USDA Smart Snacks in School nutrition standards. Additional promotion
techniques that the District and individual schools may use are available through the
Smart Flood Planner of the Alliance for a Healthier Generation, available at:

https://foodplanner.healthiergeneration.org

H. Nutrition Education
The District will teach, model, encourage and support healthy eating by all students.
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• Nutrition education shall be included in the health curriculum so that instruction is
sequential and standards-based and provides students with the knowledge, attitudes,
and skills necessary to lead healthy lives.

• Nutrition education posters will generally be displayed in each school cafeteria or
each room in which students regularly eat their lunches,

• Consistent nutrition messages shall be disseminated throughout the school.

Schools should provide additional nutrition education that:

• Is designed to provide students with the knowledge and skills necessary to promote
and protect their health;

• To the extent feasible, practicable is integrated into other classroom instruction
through subjects such as math, science, language arts, social sciences and elective
subjects;

• May include enjoyable, developmentally-appropriate, culturally-relevant and
participatory activities, such as cooking demonstrations or lessons, promotions,
taste-testing, farm visits and school gardens;

• Promotes fruits, vegetables, whole-grain products, low-fat and fat-free dairy products
and healthy food preparation methods;

• Emphasizes caloric balance between food intake and energy expenditure (promotes
physical activity/exercise);

• Links with school meal programs, cafeteria nutrition promotion activities, school
gardens, Farm to School programs, other school foods and nutrition-related
community services;

• Teaches media literacy with an emphasis on food and beverage marketing; and

• Includes nutrition education training for teachers and other staff.

IV. PHYSICAL ACTIVITY

The District will provide physical education consistent with national and state standards.
Generally, physical activity during the school day (including but not limited to recess, classroom
physical activity breaks or physical education) will not be withheld as punishment for any
reason.

A. Classroom Physical Activity Breaks
In addition to any recess periods provided in the ordinary daily schedule, students will be
offered periodic opportunities to be active or to stretch throughout the day. The District
recommends teachers provide short 3 to 5 minute physical activity breaks to students during
and between classroom time at least three days per week. These physical activity breaks will
complement, not substitute, for physical education class, recess, and class transition periods.
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B. Before and After School Activities
The District offers opportunities for students to participate in physical activity after school
through interscholastic and intramural sports and clubs.

C. Walking and Biking to School
The District will support walking or biking to school by students or faculty only if
determined safe by the building principal.

V. OTHER ACTIVITIES TO PROMOTE STUDENTWELLNESS

The District will endeavor to integrate wellness activities across the entire school setting, not just
in the cafeteria or physical education and athletic facilities. In furtherance of this objective, each
school in the District will establish School Wellness Committees each school year. (redundant)

VI. PROFESSIONAL LEARNING

When feasible, the District will offer annual professional learning opportunities and resources for
staff to increase knowledge and skills about promoting healthy behaviors in the classroom and
school (e.g., increasing the use of kinesthetic teaching approaches or incorporating nutrition
lessons into math classes).

District Policy History:
Adopted: June 2006
Revised: June 19, 2019
Revised: March 3, 2021

Legal References:
42 U.S.C. 1751, Richard B. Russell National School Lunch Act
42 U.S.C. 1771, Child Nutrition Act of 1966
Section 204 of Public Law 108-265, Child Nutrition and WIC Reauthorization Act of 2004
The Healthy Hunger-Free Kids Act of 2010
7 C.F.R 210, National School Lunch Program
7 C.F.R 220, School Breakfast Program
RSA 189:11-a, Food and Nutrition Programs
N.H. Dept. of Education Administrative Rule – Ed 306.04 (a)(20), Wellness
N.H. Dept. of Education Administrative Rule – Ed 306.11 (g), Food and Nutrition Services
N.H. Dept. of Education Administrative Rule – Ed 306.38 (b)(1)b, Family and Consumer Science
Education Program (middle schools)
N.H. Dept of Education Administrative Rule – Ed 306.40, Health Education Program
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